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Striving to create a future where entrepreneurship
 knows no limits. 



Boundless Focus
• Entrepreneurial education
• Hands-on-mentorship
• Workshops & events
• Co-working space
• Networking
• Seed Funding
• Professional introductions
• And so much more!



Boundless Support

• With over 60 industry experts and entrepreneurial 
staff members, BA offers unparalleled access to 
diverse expertise to enhance companies’ 
profitability, sustainability, and strategy.

• Our clients love working with us because we care, 
do the work, and make a difference. With us, their 
future truly is boundless.



Over 50% of our active clients identify as women-
founded, co-owned or led businesses.

Boundless Vision



Boundless Opportunities
• Upcoming Events & Workshops:

Tuesday, November 21 Friday, November 24Friday, November 24



“Our new name reflects the boundless vision, passion, ingenuity and potential of 
the entrepreneurs and business leaders we work with here in Guelph and beyond.” 

– Alison Crumblehulme, CEO

Our Programs



• This program is for qualifying Startups and Early-Stage 
companies wanting to accelerate their business to 
revenue and investment.

• Level 1 is our fully funded educational and networking 
program for selected entrepreneurs.

• Level 2 is a fully funded 24-month program for high-
potential companies and those in Level 1 who show 
considerable development. Two hours of fully funded 
mentorship is provided.

• Ongoing Intake



• This National Accelerator Program is designed to 
accelerate the growth and profitability of the women-led 
or women-owned companies that participate.

• The program is delivered through education, coaching, 
and project implementation.

• Builds upon our prior successful Rhyze women’s 
programming and has been tailored to help companies 
identify an effective path to scaling up.

• Ongoing intake – April 2023 start



• Helps scalable businesses rethink waste and reach new 
markets through circular knowledge and practices.

• Eligible companies will receive:
• Funding up to $20,000 + optional financing
• Hands-on executive-level mentorship
• Leading edge circular economy training
• Link to Canada’s leading agri-innovation hub
• Support to scale your business

• Applications closed – Cohort 4 has begun



inclusion | diversity | environment | acceleration

• i.d.e.a. Fund is a program that fosters inclusion, diversity, 
environment and acceleration while contributing to a 
green recovery

• delivered in partnership with other Ontario Regional 
Innovation Centres (RICs)

• It provides a non-repayable grant (seed funding) of up to 
$30,000 and executive-level mentorship to support these 
objectives.

• Applications closed – Cohort 2 is in progress



• An early-stage investment readiness program

• Participants: 
• Learn about different kinds of investment, 
• Work with financial specialists 1:1 
• Learn how best to answer tough questions
• Network with other founders and experts
• Learn how to pitch & tell their story

• The program culminates with a pitch event

• Applications closed – Cohort 2 [2024] 



• Venture-Capital Ready – Investment Training for 
Women Entrepreneurs is an initiative by the Small Scale 
Food Processor Association. 

• We are a proud training partner

• Designed for market-tested food businesses throughout 
Canada

• Aims to ensure entrepreneurs are prepared and 
confident to enter the investment process. 

• Builds confidence and preparedness in the investment 
process; focus on the Q&A portion of the pitch

• Cohort 1 in progress. 



Consulting for companies scaling to >$1 million

• Provides expertise across business strategy, sales and 
marketing, and other key disciplines.

• Consulting team has deep expertise

• Assess current performance

• Identify gaps and opportunities with actionable growth 
strategy playbooks

• Continuation options for Fee for Service engagements:
• Ongoing mentor support
• Projects that weren’t tackled
• Fractional work



“Boundless Accelerator welcomes and supports entrepreneurs from diverse 
backgrounds and life experiences”– Alison Crumblehulme, CEO

County Support



Boundless RURAL Experience
• Linda Horowitz, Director of Program Management, was an active member of the Erin Economic 

Development Committee, leading the effort to create an Entrepreneurial Hub in the Town of Erin, 
which developed into a local Chamber. (2019-2021)

• Supported the Town of Minto with expertise and resources when they decided to create a hub for rural 
entrepreneurs and community members as part of their economic development plan in 2014. 
(LaunchIt Minto)

• Boundless Accelerator has been involved in outreach to County of Wellington businesses to ensure 
there is awareness and the opportunity to participate in Boundless programs.  This outreach includes a 
monthly Regional Partner meeting to share opportunities and new program offerings.



• Invited to and participated in OECD’s Enhancing Innovation 
in Rural Regions project stakeholder initiative

• Boundless has been asked to support other rural 
communities:
• Hired by Community Futures Oxford to perform an 

Entrepreneurial Hub Feasibility Study
• Consulted with Grey County in the development of an 

Innovation Centre, now known as the Catapult Centre

Boundless RURAL Experience



Boundless County Support
• Boundless Accelerator has supported over 182 clients in Wellington 

County over the last five years.  The clients have been supported with 
expert mentor support and direct subsidies.

• The companies served were involved in a range of Boundless 
programs. Several were able to participate in multiple programs 
throughout this period, while some have continued to engage in 
ongoing mentorship.

• Strategic introductions, funding and educational information were 
shared with these companies, totaling 332 Opportunities and 53 
Strategic referrals.

• Boundless Accelerator participates in monthly meetings at Wellington 
County Municipal Economic Development Group (WCMEDG).



County Funding ROI
• ROI for the county has averaged over 900% for 

the past five years.

• We have invested a total 
of $1,028,588 during this period (mentor 
time/direct subsidies)



Support Provided to County

Clients by Program Clients by Industry



Opportunities Given to County

We provided 
332 opportunities 

to our clients in the County 
during this time frame.



Wellington County Clients



Partnerships



Boundless & the Business Centre
• Boundless Accelerator focuses on scalable business, while the Business Centre focuses on ideation and 

local business

• Boundless works with companies who are looking at national or global growth

• Business Centre companies can “graduate” to Boundless programming

• Boundless education focuses on scalable, innovative companies (past idea stage)

• Many companies are referred to the Business Centre from Boundless and visa versa

• Boundless provides a Continuum of Care for all the companies we engage with

• We work with the Business Centre to “Triage” for the best support

• The Business Centre and Boundless have also partnered on programs (e.g. Rhyze Ventures) and 
together we are pivotal advocates for women entrepreneurs.



Partners & Collaborations

Rhyze Ventures COIL i.d.e.a. Fund Regional Meetings
Business Centre Guelph-
Wellington

Business Centre Guelph-
Wellington

Innovate Niagara Business Centre Guelph-
Wellington

GreenHouse Smart Cities Office Innovation Factory Centre Wellington Chamber of 
Commerce

Waterloo Region Small Business 
Centre

Launch It Minto Haltech Wellington County

10C Shared Space 10C Shared Space TechAlliance of Southwestern 
Ontario

Town of Minto

Pollinate Networks University of Guelph WEtech Alliance OMAFRA

Wellington County Government of Canada
Rural Ontario Institute
…and many more!

• To deliver the best value and benefits to all clients, Boundless Accelerator partners with numerous 
organizations. For example:



County Clients Say:
Since 2018, Boundless Accelerator has supported many companies in Wellington County, including Fan/Joy, 
Quinta Local Superfoods, The Goat Farm Chocolate Factory, TwoWingz, and Winterhill Farm and Garden.

• Quinta Local Superfoods (Ag – Innovation, COIL, Fast Lane, Startup Program):  
“I think Boundless, from our perspective, is a lead partner in doing these types of projects that often aren’t covered 
and don’t offer the expertise for a business such as mine. I would hope there would be more opportunities with 
Boundless to do these types of projects to be able to expand our business in this new business environment.  The idea of 
a mentor/expert as a shared cost is a great model and a great mix of required input, and I would like the opportunity to 
do more.”

• The Goat Farm Chocolate Factory (Rhyze Ventures, Volunteer Mentor):
“I have been absolutely blown away by the quality of instruction, mentorship and support from this program. My 
mentor and industry specialists were exceptionally knowledgeable and genuinely wanted myself and my business to 
move forward and succeed. They challenged me on my limiting beliefs and pushed me forward to where I needed to be 
to become even more successful. I now have an incredible marketing plan, revamped website and social media strategy 
in place and the confidence to lead my team in these areas.”



Jill Fisher, 
Founder
Lighthouse 
Lemonade 
(Fergus, ON)






Open Discussion and Q&A
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