
COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST

Social Housing



Social Services

Social Housing

County Owned Housing Units 13,780,000 5,150,000 4,375,000 4,835,000 4,970,000 4,995,000 4,910,000 4,290,000 4,905,000 4,920,000 57,130,000

GHG Initiatives 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000

Housing Sites IT Replacements 60,000 25,000 70,000 45,000 85,000 35,000 100,000 420,000

Housing WiFi Replacements 40,000 45,000 85,000

Total  Social Housing 14,090,000 5,425,000 4,735,000 5,130,000 5,220,000 5,245,000 5,160,000 4,670,000 5,190,000 5,270,000 60,135,000

Total 14,090,000 5,425,000 4,735,000 5,130,000 5,220,000 5,245,000 5,160,000 4,670,000 5,190,000 5,270,000 60,135,000

Sources of Financing

Recoveries 5,016,000 3,010,700 3,667,000 3,981,000 4,044,000 4,060,500 3,995,000 3,613,000 4,017,000 4,076,000 39,480,200

National Housing Co-Inv Fund 7,676,000 1,536,000 9,212,000

Reserves 1,398,000 878,300 1,068,000 1,149,000 1,176,000 1,184,500 1,165,000 1,057,000 1,173,000 1,194,000 11,442,800

Total Financing 14,090,000 5,425,000 4,735,000 5,130,000 5,220,000 5,245,000 5,160,000 4,670,000 5,190,000 5,270,000 60,135,000
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Social Housing



Social Services

County Owned Units

Vancouver/Edmonton - 23 Houses

Vancouver / Edmonton Full Reno 160,000 170,000 330,000

Vancouver / Edmonton Window Replacement 130,000 130,000

Vancouver/Edmonton Site Improvements 10,000 245,000 255,000

Total  Vancouver/Edmonton - 23 Houses 160,000 170,000 130,000 10,000 245,000 715,000

Mohawk/Delaware - 50 Houses

Mohawk/Delaware Site Improvement Phase 1 90,000 90,000

Mohawk Delaware Site Improvements 15,000 465,000 480,000

Mohawk/Delaware Furnace Replacement 240,000 240,000

Total  Mohawk/Delaware - 50 Houses 90,000 15,000 465,000 240,000 810,000

263 Speedvale - 62 Apartments

263 Speedvale Roof Rpl 990,000 990,000

263 Speedvale Window Replace 460,000 460,000

263 Speedvale Unit Panel Replacement 205,000 205,000

Total  263 Speedvale - 62 Apartments 1,655,000 1,655,000

Algonquin/Ferndale - 47 Houses

Algonquin/Ferndale Metal Roofing P1 600,000 600,000

Algonquin/Ferndale Site Dev Phase 3 30,000 565,000 595,000

Algonquin Ferndale Furnace Replacement 240,000 240,000

Total  Algonquin/Ferndale - 47 Houses 600,000 30,000 565,000 240,000 1,435,000

Applewood/Sunset -47 Townhomes

Applewood / Sunset Furnace Replacements 330,000 330,000

Total  Applewood/Sunset -47 Townhomes 330,000 330,000

576 Woolwich - 100 Apartments

576 Woolwich Parking Lot 685,000 685,000

576 Woolwich Window/Mansard 450,000 450,000

576 Woolwich Common Space Flooring Replacement 140,000 140,000

576 Woolwich Solar Panels 595,000 595,000

576 Woolwich Roof Replacement 70,000 1,500,000 1,570,000

Total  576 Woolwich - 100 Apartments 450,000 140,000 685,000 70,000 2,095,000 3,440,000

232 Delhi/33 Marlborough - 109 Apartments

33 Marlborough Roofing Replace 830,000 830,000

33 Marlborough Parking Lot Replacement 155,000 155,000

232 Delhi Parking Lot Replacement 115,000 115,000

232 Delhi Roofing Replacement 35,000 755,000 790,000

33 Marlborough Electric Heat 1,035,000 1,035,000
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232 Delhi Electric Heat Conv 1,050,000 1,050,000

Total  232 Delhi/33 Marlborough - 109 Apartments 945,000 190,000 755,000 2,085,000 3,975,000

Willow/Dawson - 85 Townhomes

Willow Dawson Site Dev 400,000 400,000

Willow/Dawson Deep Energy Retrofit 2,490,000 405,000 1,830,000 1,165,000 5,890,000

Total  Willow/Dawson - 85 Townhomes 400,000 2,490,000 405,000 1,830,000 1,165,000 6,290,000

229 Dublin - 74 Apartments

229 Dublin Carport Ceiling Replacement 20,000 295,000 315,000

229 Dublin Electric Heat Conv 25,000 1,285,000 1,310,000

229 Dublin Generator Install 355,000 355,000

229 Dublin Corridor Improvements 315,000 315,000

229 Dublin Windows, Doors and Siding Replacement 510,000 510,000

229 Dublin Balcony Replacement 25,000 415,000 440,000

229 Dublin EIFS Rehab 675,000 675,000

Total  229 Dublin - 74 Apartments 25,000 2,485,000 320,000 415,000 675,000 3,920,000

387 Waterloo - 72 Apartments

387 Waterloo Window Replacemen 605,000 605,000

387 Waterloo Roofing Repl 1,400,000 1,400,000

387 Waterloo Parking Lot 305,000 305,000

Total  387 Waterloo - 72 Apartments 2,005,000 305,000 2,310,000

130 Grange - 72 Apartments

130 Grange Window Replace 475,000 475,000

130 Grange Electric Heat Conv 1,240,000 1,240,000

130 Grange Generator Install 350,000 350,000

130 Grange Parking Lot 20,000 420,000 440,000

130 Grange MUA Replacement 20,000 260,000 280,000

130 Grange Flat Roof Replace 930,000 930,000

Total  130 Grange - 72 Apartments 2,085,000 420,000 20,000 1,190,000 3,715,000

411 Waterloo - 41 Apartments

411 Waterloo Window Repl 270,000 270,000

411 Waterloo Roofing Repl. 805,000 805,000

411 Waterloo Elevator Modernization 10,000 185,000 195,000

Total  411 Waterloo - 41 Apartments 1,075,000 10,000 185,000 1,270,000

32 Hadati - 89 Apartments

32 Hadati Elevator Modernization 10,000 175,000 185,000

32 Hadati Retaining Wall 30,000 510,000 540,000

32 Hadati Balcony Replacements 410,000 410,000

Total  32 Hadati - 89 Apartments 10,000 205,000 510,000 410,000 1,135,000

Edward St. Arthur - 14 Apartments
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110 Edward Roofing Replacement 45,000 680,000 725,000

Total  Edward St. Arthur - 14 Apartments 45,000 680,000 725,000

Frederick St Arthur - 10 Apartments

133 Frederick Metal Roof install 445,000 445,000

Total  Frederick St Arthur - 10 Apartments 445,000 445,000

221 Mary St. Elora - 20 Apartments

221 Mary Window Replace 170,000 170,000

221 Mary Roofing Replacement 20,000 560,000 580,000

221 Mary Elevator Mod 10,000 200,000 210,000

221 Mary Wood Balcony Rebuild 240,000 240,000

Total  221 Mary St. Elora - 20 Apartments 170,000 10,000 220,000 560,000 240,000 1,200,000

14 Centre St. Erin - 16 Apartments

14 Center Metal Roof Install 20,000 305,000 325,000

14 Centre Window Replacement 145,000 145,000

14 Center Solar Panels 120,000 120,000

14 Centre Elevator Modernization 10,000 185,000 195,000

221 Mary MUA Replacement 115,000 115,000

Total  14 Centre St. Erin - 16 Apartments 165,000 425,000 10,000 185,000 115,000 900,000

Edinburgh Ave. Fergus - 18 Townhomes

Edinburgh Roof Replacement 500,000 500,000

Total  Edinburgh Ave. Fergus - 18 Townhomes 500,000 500,000

450 Ferrier Ct. Fergus - 41 Apartments

450 Ferrier Elevator Mod. 150,000 150,000

450 Ferrier Balcony Replacement 205,000 205,000

450 Ferrier Flat Roof Replacement 735,000 735,000

Total  450 Ferrier Ct. Fergus - 41 Apartments 150,000 205,000 735,000 1,090,000

500 Ferrier Ct. Fergus - 41 Apartments

500 Ferrier Elevator Modernization 10,000 185,000 195,000

500 Ferrier Balcony Replacement 185,000 185,000

500 Ferrier Flat Roof Replacement 495,000 495,000

Total  500 Ferrier Ct. Fergus - 41 Apartments 10,000 185,000 185,000 495,000 875,000

Elizabeth St. Harriston - 12 Apartments

38 Elizabeth Metal Roof 25,000 395,000 420,000

Total  Elizabeth St. Harriston - 12 Apartments 25,000 395,000 420,000

51 John St. Harriston - 16 Apartments

51 John St Window Replacement 115,000 115,000

51 John Corridor Improvements 90,000 90,000

51 John Elevator modernization 15,000 220,000 235,000

51 John Site Improvements 20,000 20,000
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Total  51 John St. Harriston - 16 Apartments 205,000 15,000 220,000 20,000 460,000

450 Albert St. Mt. Forest - 31 Apartments

450 Albert Elevator Modernization 10,000 165,000 175,000

450 Albert Recirc Line Replacement 165,000 165,000

450 Albert Window Replacement 285,000 285,000

Total  450 Albert St. Mt. Forest - 31 Apartments 165,000 10,000 165,000 285,000 625,000

235 Egremont St. Mt. Forest -11 Apartments

235 Egremont Roof Replacement 55,000 55,000

Total  235 Egremont St. Mt. Forest -11 Apartments 55,000 55,000

212 Whites Rd. Palmerston -32 Apartments

212 Whites Lghtng/Clng/Rcrc Replace 150,000 150,000

212 Whites Roofing Repl 620,000 620,000

212 Whites Solar Panels 205,000 205,000

212 Whites Windows, Doors and Siding Replacement 20,000 225,000 245,000

212 Whites Elevator Modernization 10,000 165,000 175,000

Total  212 Whites Rd. Palmerston -32 Apartments 170,000 235,000 165,000 825,000 1,395,000

Derby St. Palmerston - 12 Apartments

360 Derby Windows Doors and Siding Replacement 20,000 110,000 130,000

360 Derby Metal Roof Install 35,000 505,000 540,000

Derby/Prospect Furnace Replacements 105,000 105,000

Total  Derby St. Palmerston - 12 Apartments 20,000 110,000 35,000 505,000 105,000 775,000

Social Housing Various Locations

Housing Building Retrofit 190,000 285,000 330,000 380,000 275,000 900,000 590,000 425,000 335,000 220,000 3,930,000

Various Kitchen Replacements 385,000 425,000 470,000 515,000 565,000 620,000 680,000 750,000 825,000 910,000 6,145,000

Various Bathroom Replacements 180,000 190,000 205,000 300,000 320,000 335,000 350,000 370,000 395,000 415,000 3,060,000

Accessible unit Renovations/Upgrades 785,000 150,000 80,000 170,000 85,000 95,000 1,365,000

Various Install WasteContainer 315,000 315,000

Various Unit Door/Fob Replace 1,850,000 1,850,000

Total  Social Housing Various Locations 3,705,000 900,000 1,155,000 1,275,000 1,330,000 1,940,000 1,715,000 1,545,000 1,555,000 1,545,000 16,665,000

Total  County Owned Units 13,780,000 5,150,000 4,375,000 4,835,000 4,970,000 4,995,000 4,910,000 4,290,000 4,905,000 4,920,000 57,130,000
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Social Services

Affordable Housing

165 - 169 Gordon Lock Changes 580,000 580,000

182 George Roof Replacement 250,000 250,000

182 George Window and Door Replacement 145,000 145,000

2023 Affordable Housing Retro 45,000 75,000 95,000 50,000 55,000 100,000 60,000 65,000 75,000 90,000 710,000

Gordon St Waste Container Installation 60,000 60,000

Provision for New County Afd Housing Units 6,000,000 6,000,000 6,000,000 6,000,000 24,000,000

Total  Affordable Housing 685,000 6,075,000 6,095,000 50,000 55,000 6,100,000 60,000 315,000 6,075,000 235,000 25,745,000

Total  Social Services 685,000 6,075,000 6,095,000 50,000 55,000 6,100,000 60,000 315,000 6,075,000 235,000 25,745,000

Total 685,000 6,075,000 6,095,000 50,000 55,000 6,100,000 60,000 315,000 6,075,000 235,000 25,745,000

Sources of Financing

Subsidies 2,000,000 2,000,000 2,000,000 2,000,000 8,000,000

Reserves 45,000 4,075,000 4,095,000 50,000 55,000 4,100,000 60,000 315,000 4,075,000 235,000 17,105,000

National Housing Co-Inv Fund 640,000 640,000

Total Financing 685,000 6,075,000 6,095,000 50,000 55,000 6,100,000 60,000 315,000 6,075,000 235,000 25,745,000
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COUNTY OF WELLINGTON
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Social Services

Ontario Works

129 Wyndham Renovations 500,000 500,000

129 Wyndham: Building Retrofits 430,000 430,000

129 Wyndham: Roofing 300,000 300,000

129 Wyndham: Security 60,000 60,000

138 Wyndham Renovations 250,000 250,000

138 Wyndham: Building Retrofits 680,000 680,000

138 Wyndham: Carpet Replacement 70,000 70,000

138 Wyndham: Replace Heat Exchanger 80,000 80,000

138 Wyndham: Roof Top AC 80,000 120,000 200,000

138 Wyndham: Roofing 210,000 210,000

Fergus OW: Roof Replacement 100,000 100,000

Fergus OW: Rooftop Air Conditioners 70,000 70,000

Total  Ontario Works 500,000 420,000 220,000 120,000 580,000 1,110,000 2,950,000

Total  Social Services 500,000 420,000 220,000 120,000 580,000 1,110,000 2,950,000

Total 500,000 420,000 220,000 120,000 580,000 1,110,000 2,950,000

Sources of Financing

Recoveries 375,000 242,000 171,000 94,000 398,000 873,000 2,153,000

Reserves 125,000 178,000 49,000 26,000 182,000 237,000 797,000

Total Financing 500,000 420,000 220,000 120,000 580,000 1,110,000 2,950,000

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST

Children's Early Years Division



Social Services

Children's Early Years Division

133 Wyndham: Building Retrofits 110,000 110,000

Billing and Waitlist Software 50,000 50,000

Mount Forest: Air Conditioning 370,000 370,000

Mount Forest: Flooring 80,000 80,000

Mount Forest: Parking Lot 115,000 115,000

Total  Children's Early Years Division 50,000 80,000 370,000 115,000 110,000 725,000

Total  Social Services 50,000 80,000 370,000 115,000 110,000 725,000

Total 50,000 80,000 370,000 115,000 110,000 725,000

Sources of Financing

Recoveries 38,000 74,500 112,500

Reserves 12,000 80,000 370,000 115,000 35,500 612,500

Total Financing 50,000 80,000 370,000 115,000 110,000 725,000

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
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