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Present:

Also Pre

Staff:

Corporation of the County of Wellington

sent:

Police Services Board
Minutes

January 11, 2023
County Administration Centre
Guthrie Room

Warden Andy Lennox
Councillor Earl Campbell (Chair)
Allan Alls (Vice-Chair)

Councillor Jeff Duncan
Councillor Steve O'Neill
Acting Inspector Stephen Thomas, Detachment Commander

Jordan Snobelen, Reporter, Wellington Advertiser

Jennifer Adams, County Clerk

Simon Burgess, Operating Budget and Cash Manager

Ken DeHart, County Treasurer

Jackie Lee Macchiusi, Capital Budget and Accounting Manager
Kelly-Ann Wingate, Purchasing and Risk Analyst

Scott Wilson, Board Secretary

Election of Chair

Mr. Scott Wilson, Board Secretary conducted the election for 2023.

Allan Alls nominated Councillor Earl Campbell as Chair, seconded by Warden Lennox.

Councillor Campbell confirmed his willingness to stand.

Mr. Wilson called for further nominations. There were no further nominations.

Councillor Campbell was declared Chair for 2023. He assumed the Chair and conducted

the election for Vice-Chair.
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Election of Vice-Chair
Warden Lennox nominated Allan Alls as Vice-Chair, seconded by Councillor Campbell.
Allan Alls confirmed his willingness to stand.

There being no further nominations, Allan Alls was declared Police Services Board Vice-
Chair for 2023.

Declaration of Pecuniary Interest

There were no declarations of pecuniary interest.
Minutes for Approval

1/1/23

Moved by: Warden Lennox
Seconded by: Allan Alls

That the minutes of the November 9, 2022 meeting of the Wellington County Police
Services Board be adopted.
Carried

2023 Police Services Board Budget
2/1/23

Moved by: Allan Alls
Seconded by: Warden Lennox

That the 2023 Operating and Capital Budget and 2023-2032 Ten-Year Plan for the Police
Services Board be approved and forwarded to the Administration, Finance and Human
Resources Committee.

Carried
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Detachment Commander's Report - December 2022
3/1/23

Moved by: Warden Lennox
Seconded by: Allan Alls

That the Detachment Commander's Report for November 2022 be received for
information.
Carried

The Board held a moment of silence for fallen colleague, Haldimand County OPP Constable,
Greg Pierzchala.

7.

Parking Ticket Reports - November, December and 2022 Totals
4/1/23

Moved by: Allan Alls
Seconded by: Warden Lennox

That the Parking Ticket Reports - November, December and 2022 Totals be received for
information.

Carried
2022 False Alarm Revenue Report

5/1/23

Moved by: Warden Lennox
Seconded by: Allan Alls

That the December 2022 False Alarm Revenue Report be received for information.

Carried



10.
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Closed Meeting
6/1/23

Moved by: Allan Alls
Seconded by: Warden Lennox

That the Police Services Board move into a closed meeting for the purposes of
considering:

Intimate financial or personal matters or other matters may be disclosed of such a
nature, having regard to the circumstances, that the desirability of avoiding their
disclosure in the interest of any person affected or in the public interest outweighs the
desirability of adhering to the principle that proceedings be open to the public.

Carried

Adjournment

At 10:10 am, the Chair adjourned the meeting until February 8, 2023 or at the call of the
Chair.

Earl Campbell
Chair
Police Services Board



County of Wellington O.P.P.
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Detachment Commander:
Inspector Steve Thomas




From the Detachment Commander

Winter definitely decided to start off strong this year as we
experienced a very significant winter storm this past month.
| would like to begin by thanking all the officers, snow-plow
operators, and others who worked tirelessly during this
winter storm in extremely difficult conditions. The
Wellington County OPP responded to hundreds of calls for
service and the coordinated approach between officers,
County of Wellington staff, and members of the public we
were able to make sure that everyone eventually made it
home safely. It was also encouraging to see the
communities in our county stepping up to help with
warming centres and assisting the many stranded
motorists that we saw on our roadways.

Throughout December we continued to focus on the
Festive R.I.D.E campaign, setting up R.I.D.E programs
throughout the county. Our officers’ hard work has paid off

) ) . Inspector Steve Thomas
though and several impaired drivers were thankfully 519-846-5930

stopped before they could hurt anyone.

Index

As we move into this new year, | look forward to continuing Crime

to work with our community partners and community Traffic

members as we work towards a safer, stronger community _
together here in Wellington County. Frontline

Community Response

W| ||| W

Court 1
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Acknowledgements 14

Statistical Summary 15

Report Summary 17
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Crime

Crime Unit
Supervisor: Acting Detective Sergeant Brad Olsen

The Wellington County Major Crime Unit (MCU), led, assisted, or managed 27 Benchmark Occurrences
in the month of December 2022. These incidents included 12 Sudden Death investigations, 6 Fraud
investigations, 2 Criminal Harassment investigations, 2 Theft investigations, and 5 reported Sexual
Assaults.

Two Detectives have been seconded fulltime to a major case under the direction of the OPP Criminal
Investigations Branch (CIB) which has led to a 3-month learning and development opportunity for a
frontline member, in the form of a Temporary Acting Assignment (TAA), commencing in early January.

Another Wellington MCU Detective has recently accepted a fulltime position with the OPP West Region
Provincial Asset Forfeiture Unit (PAFU). This will commence in mid-February, creating a vacancy within
the Wellington MCU and an opportunity for Detachment personnel interested in pursuing criminal
investigations.

All National and Ontario Sex Offenders, Hate Crime / Extremism investigations, High-Risk to re-offend
Offenders, and High-Risk Domestic Violence Offenders, continue to be managed by the Wellington
County Major Crime Unit. The Wellington MCU is also assisting other Major Crime Units and routinely
provides guidance to uniform personnel on criminal investigations. The Unit continues to follow-up leads,
prepare for court, and investigate several major cases which fall under the direction of OPP CIB.

In terms of Crime trends, there’s been a noticeable increase in ‘Sextortion’ incidents within Wellington
and neighbouring counties in the month of December. These incidents typically involve victims, often
underage, sharing intimate images through social media. The images are then accessed by unknown
suspects and used to extort the victims financially in exchange for not distributing them to the victims’
contacts. The uptick observed in Wellington County is consistent with national and international trends
seen in recent months. The Wellington MCU is addressing the issue through investigation, with the
assistance of the OPP’s Child Sexual Exploitation Unit (CSEU), as well as through public education in
the form of media releases and social media messaging. Several resources have also been supplied by
the Wellington County Youth Resiliency Officer to assist frontline members in providing education and
support to the victims and family members affected by these incidents.

Additional, in the month of December, one of the Wellington MCU Detectives spearheaded, and
subsequently hosted, a joint-forces conference for OPP and municipal Police Services to collaborate on
several connected armed robberies, which have occurred in West and Central Regions in recent months.
These services included the Caledon OPP, York Regional Police Service, Peel Regional Police Service,
Barrie Police Service, Woodstock Police Service, London Police Service, Waterloo Regional Police
Service, and Toronto Police Service.
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Community Street Crime Unit
Supervisor: Acting Detective Sergeant Adam McGough

The Community Street Crime Unit is responsible for investigating property crimes and drug related
activity within the detachment area. The CSCU mandate has been updated to include that CSCU is
responsible for tier one and tier two drug offences. These include possession, possession for the
purpose of trafficking, trafficking and other drug related offense requiring specialized assistance.

Wellington CSCU is comprised of four Detectives Constables and one Detective Sergeant. Detective
Constables are selected from within the detachment and have a tenure of four years with the possibility
of an extension of one year. The Detective Sergeant position is currently awaiting a positing for a
Provincial Candidate. CSCU members are professional and well respected within the organization.
Members have the utmost flexibility and dedication to their work.

CSCU members receive intensive and specialized training in warrant service entry, general investigative
techniques, criminal investigations, mobile surveillance, and human source handling among other
specialized training. CSCU units within the OPP work collaboratively with each other, front line patrol
and other support services to effectively manage cases and gather intelligence.

CSCU members are also active outside of policing, giving back to their community by coaching sports
such as hockey, baseball, basketball, and football for the youth within Wellington County. One of the
members was an integral role in coordinating ‘Shop with a Cop’, which is the epidemy of community
policing.

Detective Constable KALCSICS has been extended in his temporary assignment to Wellington CSCU.
DC KALCSICS has gained significant experience in a short time in investigating drug and property crime
cases. Upon the completion of this temporary assignment, candidates for future temporary assignments
will be selected. Providing direct mentorship supports the units’ goals of operations continuing past the
completion of full-time members tenures.

CSCuU is actively engaged in local drug trafficking investigations that are linked to property crimes and
overdoses. CSCU members are working on multiple mid-level drug investigations that have a direct
impact on the safety of our communities. It is anticipated that some of these cases will be concluded in
the early part of 2023.

CSCU has reached out to partnering police agencies and other OPP Detachments in response to a
series of commercial break, enter and thefts that have occurred within the month of December. There
appears to be similarities and Wellington CSCU is investigating links between the cases.

CSCU assisted frontline members in the execution of a search warrant relating to a dangerous driving
occurrence involving one of the frontline members who was nearly struck by a vehicle. The case is
continuing.

Members gathered intelligence from human sources to further cases within Wellington County and
provided necessary information to investigators from other areas.

Despite many of our members taking a well-deserved rest during December, it was a very productive
month.
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Frontline
Below are some highlights from the month of December 2022 for B & D Platoon in Wellington County.

B Platoon

B Platoon recently welcomed two new members to the shift. Constable Mooney joins the shift as an
experienced transfer from the Toronto Police Service, and Constable Langhorn joins the shift from C
Platoon as a new Acting Sergeant. Both members come to us with a plethora of experience, and we
are happy to have them.

Our members are always eager to learn and improve their abilities as police officers. The following
officers completed recently completed training:

e Constables Griffin & Phung — 2IC Training, West Region Headquarters

e Constable Merkus — Investigation Techniques Training, General Headquarters

¢ Constable Deyoung — Continuing Orientation Training, West Region Headquarters
e Constable Bigger — Supervisor Training, General Headquarters

On December 23rd, 2022, B Platoon was on duty for a once in a generation winter storm that struck
Southern Ontario. Blowing snow and ice made for treacherous roads resulting in multiple collisions and
countless members of the public stranded in rapidly deteriorating conditions. Members of B Platoon,
despite the great risk to their own personal safety, responded to every call and did what they could with
increasingly limited options. Several officers chose between duty and family and stayed overnight so
that they would be ready to go for the next shift.

December 24 was marked by a record number of calls for service in West Region as the storm
continued — upwards of 460 by late afternoon. Officers focused on the rescue of stranded motorists who
were forced to spend the night in their vehicles on roads, taking calls for service for new collisions, and
handling regular calls for service. Several officers became stranded themselves however were able to
get back to work in short order.

B Platoon’s members exemplified a commitment to duty and doing the right thing for the right reasons.

D Platoon

e PC Sabreena KANDOLA and PC Manny LIDDAR attended the Criminal Investigations 100
Course hosted by the Provincial Police Academy.

e Sgt Darryl PORTERFIELD attended the Intimate Partner Violence Investigator Course hosted by
the Provincial Police Academy.

e PC Andrew PELKIE, PC Cody ARSENEAU, PC Jennifer OSBORNE and PC Tony OPPONG-
KYEKYEKU received a letter of appreciation from a member of the public regarding the caring
and compassionate way they dealt with a mental health occurrence in which the member of the
public was threatening to harm themselves.

o PC Steve WING received a letter of recognition outlining his hard work, dedication, and
compassion during a 2020 Marine Fatality investigation that recently resulted in a conviction of
“Careless Operation of a Vessel” for the vessel operator.
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e PC Maggie TAYLOR recently applied and was successful in the demanding selection process
for a Crisis Negotiator position and will be attending the Crisis Negotiation Course being hosted
by the Provincial Police Academy.
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Traffic

Traffic Management Unit
Supervisor: Sergeant Mike Ashley

Traffic Management Unit

The last two months have been extremely busy for the Traffic Management Unit. The unit has been busy
with Remembrance Day ceremonies and parades as well as all the Christmas Parades in the County.
All the events were covered with the assistance of the municipalities works departments, fire
departments, OPP Community Response Unit, the Auxiliary unit, and front-line members.

Black Cat Speed Monitoring Devices

Location Community | Study Number Recommended Posted | 85t Collision
Initiated Length | of Enhanced Speed | Percentile | History
Vehicles Enforcement Limit (5 years)

Wellington Rd 19
Centre Wellington

Wellington Rd 7
Guelph/Eramosa

This data is being used to target specific complaint locations from members of the community or those identified internally.

Yes 7 days 32486 No 50 58 21

Yes 7 days 38614 No 50 63 0

Arrangements have been made to turn over two units to the County in the new year. Three members
will be trained by TMU to have more coverage within the County.

Traffic Management Unit members will be actively conducting Festive RIDE programs during their duties
at this time of the year.

Notable Incidents
There have been no incidents that have occurred in the past month.

Snowmobile Patrol
Our machines have been serviced and ready for deployment as the weather permits.
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Community Response

Community Response Unit
Supervisor: Sergeant Corrie Trewartha

December is always a busy month, and the entire CSS unit has been very busy with community events.
Many communities had festive events and parades this year that our members attended, either by
walking parade routes or leading the parade in cruisers — it was so nice to be involved with our
community members again this holiday season.

With significant weather events around Christmas time our members were all hands-on deck helping
with many calls for service, supporting the frontline to get our communities members through one of the
most memorable Christmas weather events we have seen in recent years.

We work hard to connect with our youth and support the needs of them in our communities. A good
news story involving one of our students from Mount Forest who recently has struggled in school, and
some tough home life issues. Our Youth Resiliency officer engaged the OPP Youth Foundation and
received funds to help support this student with a local fitness club. The funds were provided for this
student so that he would have an outlet to participate in activity, and positive mindset training that is
surely to help this youth during these difficult times.

As a new year rolls around, we look forward to continued community events as the calendar begins to
fill up. Happy New Year from all of us in CSS.

IMPACT (Integrated Mobile Police and Crisis Team)

November 2022
Individuals Served Requests for Service Live Calls with Police Calls D|ver.ted from
Hospital
54 67 38 86.8%

Safe Communities Wellington County

Safe Communities Wellington County has been focusing on joint messaging about impaired driving
over the holidays. We have also completed the ATV video that we created alongside the Wellington
County OPP which is available on the Safe Communities Wellington County YouTube page. In
addition to the video, we are providing additional messaging about ATV Safety as well as specific
municipality requirements.

Auxiliary Unit
Unit Commander: Auxiliary Staff Sergeant J. SWAN
Liaison: Provincial Constable Kyle Draves

The Auxiliary Unit completed the year by participating in several events throughout the county. One of
the highlights for the Unit was assisting the Centre Wellington Food Bank with a “Stuff A Cruiser” event
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at Freshco in Fergus on Dec 10 and 11. We had six members attend over two days. Feedback from
Jackie at the food bank was positive. Over the past year we have participated in three food drives with
the Centre Wellington Food Bank, whereas pre-Covid we would normally do one food drive, reflecting
the increased needs in the community and we are pleased to be able to support the food bank whenever
we are able.

In addition to the food drive, we had members assist at parades in Mount Forest, Fergus, Palmerston,
Rockwood, and Alma. Several members contributed hours doing patrol with regular members
throughout the month. Interviews are being scheduled for four new Auxiliary applicants; credit goes to
Liaison Officer PC Kyle DRAVES who organized recruiting sessions geared towards the Auxiliary Unit
here in Wellington County. Some of these new applicants are the result of these recruiting sessions.

Finally, | am pleased to announce that Steve MONIZ was promoted to Auxiliary Sergeant this month.
Steve has served with the Auxiliary Program for several years and his — =
experience will be valued in his new role. §

Crime Stoppers
Sarah Bowers-Peter, Program Coordinator CSGW

Stoppers Guelph Wellington (CSGW) once again put the community on the provincial and international
stages, thanks to numerous Crime Stoppers awards in recent weeks.

The Ontario Association of Crime Stoppers (OACS) annual awards for 2021 were announced
November 5, 2022, at the online annual general meeting. The Crime Stoppers International (CSl)
awards were announced virtually from throughout the United States, Africa, Bermuda, and Australia
from Nov. 21-25.

CSGW falls in to the 100,001-299,999-population category for OACS and 0-300,000 population
category for CSI.

OACS

CSGW was named to the Best Digital Award for The CSGW Series offered online in January 2021 for
Crime Stoppers Month. The videos, which are still available on the CSGW YouTube channel, focus on
the history of Crime Stoppers, Cyber Safety, and Victim Support.

The Best Radio Feature award was presented to CSGW for the submission offered in partnership with
The Grand at 101. The October 2021 episode with Producer McKim Ecclestone and guest host Austin
Cardinell focused on the importance of fundraising, the issue of identity theft, as well as crime
prevention.
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CSGW received the Special Project Award for the work done in partnership with Wellington County
OPP and Victim Services Wellington on the #HTinWC and #SAInWC initiatives. The purpose of this
campaign was to increase awareness of Human Trafficking and Sexual Assault in the County of
Wellington.

The Online Excellence Award, an open class with no population specified, was awarded to CSGW for
the quality of content on its website, www.csgw.tips as well as its social
media presence on Facebook, Instagram, Twitter, YouTube, and
LinkedIn.

For the seventh year a row, CSGW received the Marla Moon Memorial
Award of Excellence for its population category. It has never previously
been awarded to a program seven years in a row.

All awards are posted on the OACS website and are announced on -
the organization’s social media platforms following the annual general meeting.

csi
The Best Media — Television Award was named to CSGW for the segment recorded with Launch It
Minto’s Somer Antonopoulos who hosts What’s On in Minto for
Wightman TV. The episode focused on online presentations,
community crime prevention, and the role of fundraising. This
episode aired on Wightman TV’s Community Channel 6 for
viewers throughout North Wellington and Centre Wellington.
The CSGW Series was also recognized by CSI as Best Media -
Digital for the program, and the submission from CSGW and The |
Grand at 101 — Swap Talk was also recognized internationally
for Best Media — Radio.

#HTinWC and #SAInWC was recognized as Best Specialized Training — Human Trafficking and made
special note of the videos created for the initiative as well as the web pages. These videos can be
viewed on CSGW’s YouTube channel. The web pages are at www.htinwc.com www.sainwc.com .
Remarkably, CSGW received a total of three Productivity Awards in the categories of Total Arrests,
Total Property Recovered and Total Seizures. This is a result of the outstanding impact Tipsters had
on the community 2021.

“As a Board we are honored and very appreciative to be recognized by OACS & CSI,” said CSGW
Board President Deryck West, “We are proud to receive these awards, as it demonstrates that our
efforts and teamwork are worthwhile, and that hopefully we are making a difference in the communities
we serve. Thank you to all our sponsors, supporters and the great people who live in Wellington County
and the City of Guelph.”

“What an outstanding honour for Crime Stoppers Guelph Wellington,” said Sarah Bowers-Peter, CSGW
Program Coordinator. “These accolades demonstrate to the community that the work we are doing in
the City of Guelph and County of Wellington is being recognized provincial and internationally. We hope
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anyone considering partnering, volunteering, donating or even crime reporting to Crime Stoppers
Guelph Wellington, will be reassured with these announcements.”

Aside from the aforementioned awards, CSGW has been active in the community, supporting Anti-
Fraud initiatives and offering Human Trafficking presentations to students at Centre Wellington District
High School in Fergus.

The 5 Tips, 5 Ideas 5, Signs Cyber Safety and Human Trafficking training offered to parents and
guardians has also been launched, with three in person bookings in November alone. There will be
virtual options promoted in the new year.

CSGW received funds from the Ministry of the Solicitor General on Nov. 28 and will designate as many
of these dollars as possible before the close of the Year 1 term. This funding is to support Hate Crime
and Fraud education, awareness, and prevention in the County of Wellington in partnership with
Wellington County OPP and Victim Services Wellington.

January is Crime Stoppers month and the theme for 2023 is Stand Up, Stay Together. 2023 also marks
the 35th anniversary of CSGW. The Board will determine how this milestone is celebrated.
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Media

Provincial Constable Josh Cunningham
Provincial Constable Jacob Unger

Over the month of December, the media office was able to take part in several community events
including the “Shop with a Cop and Firefighter” which saw Grade 6 students from Maryborough Public
School paired up with an officer or a firefighter to do some shopping for the Drayton Foodbank. We
were also able to highlight several other initiatives our officers took part in including a coat drive and
the Adopt-a-Family program. We were able to deliver several anti-fraud presentations throughout the
County, including one in Mount Forest which was well-attended. We also worked with PC Nellis to
educate the residents of Wellington County about Project Lifesaver. As we entered the holiday season,
we continued with consistent messaging surrounding the Festive R.I.D.E. campaign to educate the
public about the dangers of impaired driving.

Fe OPP West Region @0PPWR - Dec 22, 2022
#WellingtonOPP are investigating thefts from multiple vehicles in the
Fergus area on Dec 9'22. A credit card stolen from one of the vehicles was

used at a business in Guelph.

If you can identify the below person of

interest and vehicle please contact the OPP or Vtips “JU

Do you recognize this person or vehicle? Officers are

investigating thefts

from vehicles in the Fergus area and

k to this person of interest

Call OPP 1-888-310-1122

or Crime Stoppers at 1-800-222-TIPS
Reference Occurrence #E221456989

&) Wellington, County aPP

®

OPP West Region @OPP_WR - Nov 30, 2022

The #WellingtonOPP was very fortunate to have been able to adopt two
families through the @ChildrensFdnGW Adopt-a-Family program. Together
we were able to make Christmas happen for some very deserving children.

#community ~JU &

v\\\dr 1\oN

rom
o ‘o.,\\\\ |2
AGOPY

County of Wellington

it @] 2 ) Q 10

53

)

Zn% OPP West Region @OPP.WR - Dec 23, 2022
Th!s #WellingtonOPP officer was on the shoulder of a road in

t y at the scene of a collision when he was rear-ended by a
motorls(s ThanHu\ly no injuries. SLOW DOWN and pay attention if you

have to be out on the road today and tomorrow. “JU
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Court
Supervisor: Acting Sergeant Shaugn ROGERS

Courts coordinated with the Crown’s office to create more efficiency when preparing witness
subpoenas. Specific items will now be included in their requests to ensure they are sent to the right
member(s) to prepare them in a timely fashion.

Training was also provided to members when laying charges using a POA Part | Summons.

Ongoing training of staff continues as changes in the elntake and enhanced eHub information swearing
process requires members to be updated frequently.
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Personnel & Acknowledgements

Wellington County OPP held an internal clothing drive for Hope House. Members were asked to provide
new or slightly used winter items for the vulnerable and less fortunate in our community. On December 71,
2022 Special Constable BRAY and Special Constable LADOUCEUR attended Hope House with 10 bags
of donated items!

Thank you to everyone who donated, your donations were greatly appreciated. And thank you to everyone
who organzied this endeavour.

= OPP West Region @0PP_WR - Dec 10, 2022
After dropping off 10 bags of coats, hats, gloves, mitts, backpacks, boots,
snow pants, sweaters and more, it's easy to see why #WellingtonOPP

members deserve the #SaturdayShoutOut. Their donation to
@HopeHouseGuelph is a big help. More on HH here: bit.ly/3HoPVJj *dr

iht ©) 0 Q 27 &
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Statistics Summary

Calls for Service

Year to date calls for service have increased 10% over the same
period last year with November 2022 showing a 10% increase over
November 2021 and December 2022 currently showing a 10%
increase over December 2021.

Calls for service have exceeded the projected 2022 values as well
as the highest observed pre-pandemic level (2019).

Violent Crime

Violent Crime continues trending lower since 2018 and there
continues to be a projected decrease in violent crime for 2022.

Year to date violent crime has decreased 9% over the same period
last year with November 2022 showing a 29% decrease over
November 2021 and December 2022 currently showing a 40%
decrease over December 2021.

Property Crime

Property Crime has also had an observable decrease in occurrences
in 2021. Current trends project a decrease over 2021.

Year to date property crime has decreased 5% over the same period
last year with November 2022 showing a 38% decrease over
November 2021 and December 2022 currently showing a 30%
decrease over December 2021.

Drug Crime *

Drug Crime has continued to trend lower than previous years. The
current trend continues to follow 2021 with a slight decrease in 2022
over 2021 is now anticipated.

Year to date drug crime has decreased 18% over the same period
last year with November 2022 showing a 50% decrease in over
November 2021. Statistics for December 2022 were not available at
the time of this report.

Yearly Reported Calls for Service
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Criminal Traffic Offences

Criminal Traffic occurrences also continued to trend lower. The
current trend continues to follow the 2021 results and a slight
decrease over 2022 is anticipated.

Year to date criminal traffic occurrences have decreased by 7% over
the same period last year with November 2022 remaining stable over
November 2021 and December 2022 currently showing a 42%
decrease over December 2021.

Traffic Related Occurrences

Reductions were observed in traffic occurrences during 2020 and
2021 however an increase over 2021 has already been realized.

Year to date traffic occurrences have increased 6% over the same
period last year with November 2022 showing a 18% increase in
occurrences over November 2021 and December 2022 currently
showing a 3% increase over December 2021.

Motor Vehicle Collisions

Reductions in vehicle collisions were enjoyed during 2020 and 2021
however an increase over the previous two years has been
observed.

Year to date collisions have increased 15% over the same period
last year with November 2022 showing a 14% increase in collisions
over November 2021 and December 2022 currently showing a 15%
increase over December 2021.

Big 4 Traffic (Impaired Operation — Distracted Driving — Seatbelts — Speeding)

Statistically, an increase in Big 4 Traffic Offences is anticipated.

Year to date Big 4 offences have decreased 18% over the same
period last year with October 2022 showing a 26% decrease in
offences over October 2021 and November 2022 currently showing
a 6% reduction over November 2021. Some data is unavailable for
this category due to delays in data propagation.

** An ongoing issue with incorrect chart data has been corrected.

Yearly Reported Criminal Traffic
Occurrences

1l

12 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

mm— Forecast M Actual Trend

Yearly Reported Traffic Occurrences (incl.
MVC)

10000

Uw” [WI
: "

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

mm Forecast [ Actual Trend

Yearly Reported Traffic Collisions

3000
i

2000

1500
1000
2022

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

mm— Forecast M Actual Trend

Yearly Reported Big 4 Traffic Offences

12000
10000

8000

2013 2014 /015 )()1h )m/ 2018 2019 2020 2021 2022

mm— Forecast M Actual Trend

All statistics, graphs and maps are based upon preliminary information supplied by reporting parties and may not have been verified. Preliminary crime classifications may be changed at a later date

based upon additional investigation and the possibility of mechanical or human error.

There is no warranty, representation or guarantee as to the content, sequence, accuracy, timeliness, or completeness of any of the data provided herein. The data provided is unreliable for

comparison purposes over time, or for any other reason. The Ontario Provincial Police explicitly disclaim any representation or warranty, including, without limitation, any merchantability or fitness for

a particular purpose.

Further, the Ontario Provincial Police shall assume no liability for any errors, omissions, or inaccuracies in the information provided, regardless of how caused. The Ontario Provincial Police will not be

responsible for the use of, or the results obtained from the use of this information. The Ontario Provincial Police shall assume no liability for any decision, action, or deferral by anyone made in

reliance of any information or data provided.
All data visualizations on maps are considered approximate and attempts to derive specific addresses are prohibited.
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Report Summary

December 2022 was yet another busy month for Wellington County OPP. With COVID lockdowns
seemingly in the distant past, Christmas parades were back in order. In partnership with Municipal
Works and local Fire Departments officers from multiple units provided security and traffic control
across Wellington County.

On top of this, officers were out in force to assist the motoring public on December 23, 2022, when
Southern Ontario was hit, by what was being deemed “The Storm of a Generation”. Officers respond
to a considerable amount of motor vehicle collisions and abandoned motor vehicles across the
County. Thankfully, Wellington County OPP and the public made it through this once in a generation
event without any serious injuries. Unfortunately, one OPP vehicle was struck by a passing motor
vehicle while the officer was assisting another member of the public. The officer and those involved
sustained no injuries.

Officers were also out conducting Festive R.I.D.E programs across the County throughout December
2022. Officers were able to locate multiple people driving under the influence of alcohol and/or drug
taking them off the roads and possibly preventing a serious collision. Wellington County OPP once
again wants to remind drivers. If you are going to consume alcohol or drugs, please do not get behind
the wheel of a motor vehicle; call a taxi, make arrangements beforehand for someone to pick you up.
Serious or fatal collisions due to drunk driving are preventable and it starts with each of us, each of
us can make the decision not to drink and drive.

And finally, at the time of writing this, winter seems to be taking a brief break after the avalanche of
snow it dumped on us on December 23. A reminder to everyone, winter will be back, driving
conditions will worsen as winter drags on. Remember to drive according to the weather conditions,
slow down, clean the snow off your entire vehicle, leave a little earlier and arrive alive.
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Contacts

In an emergency DIAL 911 Non-emergency calls
You can also call Please call
1888 310 1122 1888 310 1122
1888 310 1133 (TTY) 1888 310 1133 (TTY)
Anywhere in Ontario, 24-hour toll free Anywhere in Ontario, 24-hour toll free

County of Wellington OPP

Detachments OPP General Headquarters

Centre Wellington Operations Centre

371 Charles Allan Way, Ontario Provincial Police
Fergus, ON N1M 2W3 General Headquarters
Non-Emergency 519-846-5930 Lincoln M. Alexander Building
Fax 519-846-5460 777 Memorial Avenue

Orillia, ON
South Wellington Operations Centre L3V 7V3
5145 Wellington Road 27,
Rockwood, ON NOB 2KO0 General inquiries: 705 329-6111
Non-Emergency 519-856-1506 8:00 am to 4:00 pm, Monday to Friday
Fax 519-846-2327

North Wellington Operations Centre

@
6725 Wellington Road 109, www.opp.ca

Palmerston, ON NOG 2P0 @ Report a Crime Online
Non-Emergency 519-343-5770
Fax 519-343-5780 @ News releases

@& Upcoming events

@& Social media

© 2023 Ontario Provincial Police — All rights reserved
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Processing Activity Report

Data Type: Parking Creation Date/Time: 01/12/2022 09:20 AM
Transaction dates of 01111/2022 through 30/11/2022 The County of Wellington
Agency: All
Ticket Activity Number Value
Tickets - Entered
ALPHADIGITAL Ticket 25 $380.00
Manually Entered Ticket 135 $3,090.00
Skeletal Ticket 0 $0.00
Subtotal Tickets Entered 160 $3,470.00

Tickets - Reactivations

Voids - Reinstated 0 $0.00
Dismissals - Reversed 0 $0.00
Waived - Reversed 0 $0.00
Subtotal Ticket Reactivated 0 $0.00
Tickets - Removed
Voided 6 $120.00
Dismissed 0 $0.00
Waived 0 $0.00
Skeletal Ticket Matches 0 $0.00
Subtotal Ticket Removed 6 $120.00
Total Ticket Activity 154 $3,350.00
Fines and Fees Added
Fines Added 0 $0.00
Late Fees Added 0 $0.00
NSF Fees Added 0 $0.00
Other Fees Added 0 $0.00
Total Fines and Fees Added 0 $0.00
Fines and Fees Removed
Fines Removed 0 $0.00
Late Fees Removed 0 $0.00
NSF Fees Removed 0 $0.00
Other Fees Removed 0 $0.00
Total Fines and Fees Removed 0 $0.00
Total Change from Ticket Activity and Added Fees $3,350.00
Payment Activity Number Fine Late Fee NSF Fee Service Fee Total $
Ticket - Payments
Fully Paid 47 $940.00 $0.00 $0.00 $0.00 $940.00
Partially Paid 0 $0.00 $0.00 $0.00 $0.00 $0.00
Over Payments 0 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal Payments 47 $940.00 $0.00 $0.00 $0.00 $940.00
Outside Payments 47 $940.00 $0.00 $0.00 $0.00 $940.00
Ticket Payments Rescinded
Payment Reversals 0 $0.00 $0.00 $0.00 $0.00 $0.00
NSF Reversals 0 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal Rescinded Payments 0 $0.00 $0.00 $0.00 $0.00 $0.00
Refunded Overpayments 0 $0.00 $0.00
Payments 47 $940.00 $0.00 $0.00 $0.00 $940.00
Total Fees Paid $0 $0.00
Gross Revenue( Total Payments - Total Fees Paid ) $940.00
Adjustments Uncollectable Fines and Fees 0 $0.00

Net Database Change( Total Change from Activity and Added Fees - Total Payments - Adjustments ) $2,410.00



Processing Activity Report

Data Type: Parking Creation Date/Time: 03/01/2023 08:12 AM
Transaction dates of 01/12/2022 through 31/12/2022 The County of Wellington
Agency: All
Ticket Activity Number Value
Tickets - Entered
ALPHADIGITAL Ticket 25 $550.00
Manually Entered Ticket 148 $4,060.00
Skeletal Ticket 0 $0.00
Subtotal Tickets Entered 173 $4,610.00

Tickets - Reactivations

Voids - Reinstated 0 $0.00
Dismissals - Reversed 0 $0.00
Waived - Reversed 0 $0.00
Subtotal Ticket Reactivated 0 $0.00
Tickets - Removed
Voided 3 $80.00
Dismissed 0 $0.00
Waived 0 $0.00
Skeletal Ticket Matches 0 $0.00
Subtotal Ticket Removed 3 $80.00
Total Ticket Activity 170 $4,530.00
Fines and Fees Added
Fines Added 0 $0.00
Late Fees Added 0 $0.00
NSF Fees Added 0 $0.00
Other Fees Added 0 $0.00
Total Fines and Fees Added 0 $0.00
Fines and Fees Removed
Fines Removed 0 $0.00
Late Fees Removed 0 $0.00
NSF Fees Removed 0 $0.00
Other Fees Removed 0 $0.00
Total Fines and Fees Removed 0 $0.00
Total Change from Ticket Activity and Added Fees $4,530.00
Payment Activity Number Fine Late Fee NSF Fee Service Fee Total $
Ticket - Payments
Fully Paid 73 $1,200.00 $390.00 $0.00 $0.00 $1,590.00
Partially Paid 0 $0.00 $0.00 $0.00 $0.00 $0.00
Over Payments 0 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal Payments 73 $1,200.00 $390.00 $0.00 $0.00 $1,590.00
Outside Payments 73 $1,200.00 $390.00 $0.00 $0.00 $1,590.00
Ticket Payments Rescinded
Payment Reversals 0 $0.00 $0.00 $0.00 $0.00 $0.00
NSF Reversals 0 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal Rescinded Payments 0 $0.00 $0.00 $0.00 $0.00 $0.00
Refunded Overpayments 0 $0.00 $0.00
Payments 73 $1,200.00 $390.00 $0.00 $0.00 $1,590.00
Total Fees Paid $0 $0.00
Gross Revenue( Total Payments - Total Fees Paid ) $1,590.00
Adjustments Uncollectable Fines and Fees 0 $0.00

Net Database Change( Total Change from Activity and Added Fees - Total Payments - Adjustments ) $2,940.00



Processing Activity Report

Data Type: Parking

Transaction dates of 01/01/2022 through 31/12/2022

Creation Date/Time:

03/01/2023 09:05 AM

The County of Wellington

Agency: All
Ticket Activity Number Value
Tickets - Entered
ALPHADIGITAL Ticket 3207 $197,843.00
Manually Entered Ticket 764 $27,719.00
Skeletal Ticket 0 $0.00
Subtotal Tickets Entered 3971 $225,562.00
Tickets - Reactivations
Voids - Reinstated 0 $0.00
Dismissals - Reversed 0 $0.00
Waived - Reversed 0 $0.00
Subtotal Ticket Reactivated 0 $0.00
Tickets - Removed
Voided 130 $10,799.00
Dismissed 0 $0.00
Waived 0 $0.00
Skeletal Ticket Matches 0 $0.00
Subtotal Ticket Removed 130 $10,799.00
Total Ticket Activity 3841 $214,763.00
Fines and Fees Added
Fines Added 0 $0.00
Late Fees Added 0 $0.00
NSF Fees Added 0 $0.00
Other Fees Added 0 $0.00
Total Fines and Fees Added 0 $0.00
Fines and Fees Removed
Fines Removed 0 $0.00
Late Fees Removed 0 $0.00
NSF Fees Removed 0 $0.00
Other Fees Removed 12 $192.00
Total Fines and Fees Removed 12 $192.00
Total Change from Ticket Activity and Added Fees $214,571.00
Payment Activity Number Fine Late Fee NSF Fee Service Fee Total $
Ticket - Payments
Fully Paid 3090 $89,740.00 $39,840.00 $0.00 $2,112.00 $131,692.00
Partially Paid 2 $0.00 $330.00 $0.00 $36.00 $330.00
Over Payments 1 $20.00 $0.00 $0.00 $0.00 $30.00
Subtotal Payments 3093 $89,760.00 $40,170.00 $0.00 $2,148.00 $132,052.00
Outside Payments 3093 $89,760.00 $40,170.00 $0.00 $2,148.00 $132,052.00
Ticket Payments Rescinded
Payment Reversals 0 $0.00 $0.00 $0.00 $0.00 $0.00
NSF Reversals 0 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal Rescinded Payments 0 $0.00 $0.00 $0.00 $0.00 $0.00
Refunded Overpayments 0 $0.00 $0.00
Payments 3093 $89,760.00 $40,170.00 $0.00 $2,148.00 $132,052.00
Total Fees Paid $0 $0.00
Gross Revenue( Total Payments - Total Fees Paid ) $132,052.00
Adjustments Uncollectable Fines and Fees 0 $0.00
Net Database Change( Total Change from Activity and Added Fees - Total Payments - Adjustments ) $82,519.00



%% COUNTY OF WELLINGTON

" COMMITTEE REPORT

To: Chair and Members of the Police Services Board
From: Kelly-Ann Wingate, Purchasing and Risk Analyst
Date: Wednesday, January 11, 2023

Subject: False Alarm Revenue Report

Background:

False Alarm revenue collected for 2022.

Month False Alarms sent to the | Amount invoiced to | Amount collected to
County for invoicing customers date
January 19 $1,450 S500
February 22 $6,325 $1,685
March 2 $700 S$5,625
April 25 $9,625 $1,125
May 36 $13,860 $11,575
June 37 $14,245 $10,060
July 22 $8,470 $7365
August 40 $15,400 $6,160
September 15 S5,775 $9,240
October 27 $10,395 $8,085
November 15 S5,775 $10,010
December 42 $16,170 $6,930
2022 YTD 302 $108,190 $78,360
2021 Totals 272 $18,850 $15,800

Recommendation:

That the December False Alarm Revenue Report be received for information.
Respectfully submitted,

Al

Kelly-Ann Wingate
Purchasing and Risk Analyst



