D\ %E /8 Corporation of the County of Wellington
Wb
— Economic Development Committee

Minutes

May 17, 2022
County Administration Centre
Guthrie Room

Present: Warden Kelly Linton
Councillor George Bridge (Chair)
Councillor Doug Breen
Councillor Campbell Cork
Councillor Jeff Duncan

Also Present: Councillor Gregg Davidson
Councillor Steve O'Neill
Angelica Babiera, Reporter, Guelph Today

Staff: Jana Burns, Director, Economic Development
Donna Bryce, County Clerk
Eleanor Ciceri, Information Management Student
Justine Dainard, Smart Cities Project Manager
Ken DeHart, County Treasurer
Crystal Ellis, Director of Economic Development

1. Call to Order
At 10:00 am, the Chair called the meeting to order.
2. Declaration of Pecuniary Interest

There were no declarations of pecuniary interest.
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3. Delegation:
3.1 Elora South Inc. Tax Increment Equivalent Grant (TIEG) Request
1/5/22

Moved by: Warden Linton
Seconded by: Councillor Cork

That the Elora South Inc. Tax Increment Equivalent Grant (TIEG) Request
presented by Sara Macintyre, Communications Advisor, Elora Mill and Mackenzie
Meek, Project Planner, Pearle Hospitality be received for information.

Carried
4, Elora South Inc. Tax Increment Equivalent Grant (TIEG) Request
2/5/22
Moved by: Warden Linton
Seconded by: Councillor Duncan
That the Elora South Inc. TIEG application be approved and forwarded to the
Administration Finance and Human Resources Committee.
Carried
5. Economic Development Financial Statements as of April 30, 2022
3/5/22

Moved by: Councillor Breen
Seconded by: Councillor Duncan

That the Financial Statements as of April 2022 for Economic Development be approved.

Carried
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Our Food Future project — May 2022 Update
4/5/22

Moved by: Councillor Cork
Seconded by: Councillor Breen

That the Economic Development Committee receive the Our Food Future report for
information.

Carried
April 2022 Economic Development Update

5/5/22

Moved by: Councillor Duncan
Seconded by: Councillor Cork

That the Economic Development Committee receive the Economic Development April
Report for information.

Carried
County BR+E Municipal Implementation Fund

6/5/22

Moved by: Councillor Breen
Seconded by: Councillor Duncan

That the Economic Development Committee approve the 2022 BR+E Municipal
Implementation Fund for the Township of Centre Wellington and the Town of Erin.

Carried
Adjournment

At 11:38 pm, the Chair adjourned the meeting until June 21, 2022 or at the call of the
Chair.

George Bridge
Chair
Economic Development Committee



TTIIN VAO'TH

A,
.\\\\//, il



[I!IN B40]3 9Y1




The Elora Mill Hotel and Spa
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= COUNTY OF WELLINGTON

COMMITTEE REPORT

To: Chair and Members of the Economic Development Committee
From: Crystal Ellis, Director of Economic Development

Date: Tuesday, May 17, 2022

Subject: Elora South Inc. Tax Increment Equivalent Grant (TIEG) Request
Background

Pearle Hospitality, referred to as Elora South Inc. submitted a Tax Increment Equivalent Grant
(TIEG) request under the Township of Centre Wellington Community Improvement Plan (CIP)
on July 26, 2021. Centre Wellington Council has designated the location a Priority Site and
approved the Elora South Inc. TIEG application. The County of Wellington was approached by
the Township of Centre Wellington to consider a TIEG for the project under the County’s Invest
Well Community Improvement Programme.

Purpose of a CIP and a TIEG

A CIP is intended to encourage rehabilitation initiatives and stimulate development. A CIP
allows a municipality to provide tax assistance, grants or loans to assist in the rehabilitation of
lands and buildings within the defined Community Improvement Project Area. The County’s
Invest Well CIP prioritizes the investment of County resources into community improvement
projects that directly support a set of long-term County-wide planning and economic
development priorities.

A TIEG defers a property tax increase for a period of time in order to assist in financing
substantial property development or improvements. This is treated more like a rebate than a
grant, as full payment of taxation is required before the annual TIEG payment can occur. A TIEG
is only applied to the portion of the taxes that increased due to the development or
improvement. Only industrial and commercial development qualify for the TEIG, residential is
excluded.

Elora South Inc. Project

To evaluate the Elora South Inc. proposal, Economic Development Staff worked with the County
Treasury department to review the application using the guidelines of the County Invest Well
CIP. The Elora South Inc. project proposal includes multiple buildings with residential, hotel, and
commercial uses. The development covers 3.6 hectares / 8.9 acres, and the assessed property
value is estimated to increase from $2 million to approximately $130 million upon full build out.
The current taxation of the property in 2021 is $31,462 (Township $10,874, County $20,588).
Upon buildout of the project, the resulting annual commercial and residential property tax,
based on 2021 rate, would be $1,411,591 (Township $487,868, County $923,723).

The proposal has six phases of development that will occur over a maximum period of 15 years.
The TIEG will be calculated using assessment values provided by the Municipal Property



Assessment Corporation (MPAC) immediately following the completion of each phase and does
not include education related taxation. Phase one, the condo development (Building A) does
not qualify for the County Invest Well CIP and is excluded from the proposed County TIEG. Also
not a part of the TIEG proposal, are the residential units, the community benefit infrastructure
that includes a public pedestrian walking trail, a restored heritage ruin and a public square
constructed by Elora South Inc.

A description of the buildings and site map are as follows:

Phase Location Description

Phase 1 | Building A | Mid rise residential building with 136 residential units.

(Building A is excluded from the County’s TIEG, does not qualify)

Phase 2 | Building C | Walser Ruin, restored two storey ruin into a commercial building with
artist space. 4,456 sq. ft.

Phase 3 | Building D | Mixed use building with 58 hotel suites, 50 residential units and
commercial space. 13,000 sq. ft. (Residential portion is excluded from
the TIEG)

Phase 4 | Building F | Mixed use building with 12 residential units and commercial space.
18,082 sq. ft. (Residential portion is excluded from the TIEG)

Phase 4 | Building G | Parking Garage with 195 parking spaces.

Phase 5 | Building E | Mixed use building with 15 hotel suites and commercial space. 25,400
sq. ft.

Phase 6 | Building B | Flatiron building, a mixed-use commercial and residential building with
16 units. 3,600 sq. ft. (Residential portion is excluded from the TIEG)
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The Elora South Inc. TIEG application was evaluated through the County’s Invest Well CIP.
Projects are measured based on five CIP priority areas. The Elora South Inc project is described
below:

Priority #1, To Use Land Strategically: The project redevelops vacant/underutilized downtown
land and exceeds the construction value threshold of $200,000. The development is expected
to provide 100 construction jobs annually over the span of the 10 years during buildout and 200
new long term local positions are expected to be created in new employment retail, service and
commerical sectors.

Priority #2, To Provide Rental Housing: The project involves the development of a mixed-use
form of housing and includes residential intensificiation in a downtown area, however the TIEG
does not include residential.

Priority #3, To Improve Buildings and Infrastrucutre: The project involves adaptive reuse of
vacant land and the repurposing of a underutilzed building (Walser Ruin). There is also
substantial utililty and infrastructure improvements.

Priority #4, Diversify the Economy: The project creates new retail, restaurant and
accommodation business in the downtown area.

Priority #5, To Promote Tourism: The project involves the beautification, restoration and
enhancement of tourism assets in Wellington County. There is an increase in short-term
accommodation options and the location is identified as a top destination in Wellington County.

The benefits to Wellington County include:

e The redevelopment of the Elora Mill and the proposed Elora South project have
elevated the lure of Wellington County as a premier destination in not only Ontario but
as a top destination in Canada.

e Visitors who stay overnight spend three to four times as much as daytrippers, and the
additional downtown development in Elora enables the rest of Wellington County to
benefit from such visitor spending.

e Creation of new jobs in construction and commercial sectors.

e Diversification of the local economy.

e Increase in the commercial and industrial assessment base in Wellington County.

TIEG Proposal

The Township of Centre Wellington's CIP allows for a TIEG equal to 80% of the eligible tax
increment over a 10-year period. This amounts to a total estimated member municipality grant
value of $3,815,952.

The County Invest Well CIP TIEG programme allows for a five-year term grant with 100% of
incremental taxes in year one, dropping by 20% each year until taxes return to the full amount
in the sixth year. This amounts to a total proposed grant value of $931,695 over five years.



Recommendation:

That the Elora South In. TIEG application be approved and forwarded to the Administration
Finance and Human Resources Committee.

Respectfully submitted,

Cpem)

Crystal Ellis
Director of Economic Development

Attachments:
Township of Centre Wellington, Report to Council. COR2021-14, July 26, 2021, Tax Increment
Grant: Elora South Inc.



Centre Report to

Wellington Council
To: Mayor Linton and Members of Council Report: COR2021-41
Prepared By: Dan Wilson, Managing Director of Date: 26 Jul 2021

Corporate Services & Treasurer

RE: Tax Increment Equivalent Grant: Elora South Inc.

Recommendation:
THAT the Council of the Township of Centre Wellington approve the Tax Increment
Equivalent Grant application submitted by Elora South Inc.

AND THAT Council authorize the Chief Administrative Officer and the Managing Director
of Corporate Services & Treasurer to execute a Tax Increment Equivalent Grant
agreement between the Township and Elora South Inc. based on the contents of report
COR2021-41 dated July 26, 2021.

AND THAT Council authorizes the Chief Administrative Officer and the Managing Director
of Corporate Services & Treasurer to execute an agreement between the County of
Wellington and the Township regarding County participation in the Elora South Inc. Tax
Increment Equivalent Grant.

Summary:

Elora South Inc. has made an application for a Tax Increment Equivalent Grant (TIEG)
under the Township of Centre Wellington Community Improvement Plan (CIP). The site
has been designated as a Priority Site by Council and Elora South Inc.'s submitted cost
estimates are considered eligible costs under the TIEG program.

As a result of the proposed development of the Elora South site, the assessed property
value is estimated to increase from $2 million to approximately $130 million at full build
out.

Staff in consultation with RCI Consulting are in the process of developing a TIEG
agreement between the Township and Elora South Inc. A separate agreement will be
required between Wellington County and the Township to allow for County TIEG
payments to filter through the Township to Elora South Inc.



Report:

The Township of Centre Wellington adopted a Community Improvement Plan in 2015.
The Township’s CIP authorizes two categories of financial incentives, Level One and
Level Two Incentives. Among the Level Two incentives offered is a Tax Increment
Equivalent Grant (TIEG).

The TIEG Program offers grants to property owners whose property taxation has
increased as a result of the “substantial” development, redevelopment, or rehabilitation
of an eligible building or property within the Township’s ‘Urban Centre’. The purpose of
the program is to defer a property tax increase for a period of time in order to help finance
“substantial” property improvements that would otherwise be considered cost prohibitive
by a property owner. It is anticipated that the nature of property improvements will be in
the form of conversion, redevelopment, and/or intensification of underutilized sites for
commercial, employment, and mixed-uses. The Township will benefit from a portion of
the tax increase during the grant period, and the full tax increase following the grant
period.

In order to qualify for a Level Two Incentive, a site is required to be identified by Council
as a Priority Site. A property may be identified as a Priority Site if it meets one or more of
the following criteria:

Has frontage along the Grand River;

Is a known brownfield property;

A building on the site has significant heritage value;

The site is vacant or underutilized and has potential for significant development/
redevelopment; and/or

e The site is subject to a proposal that will help achieve targets and policies of the
Provincial Growth Plan; accommodate significant job growth; achieve exceptional
design standards resulting in increased building costs; or help achieve any other
local economic development goal or priority identified by Township Council.

Collectively the Elora South Inc. properties were identified as a Priority Site by Council in
2015.

An application for a TIEG must provide an estimate of eligible costs. Eligible costs may
include such costs as:

e Removal of debris including all site infrastructure and general improvements for
structural safety purposes to meet the minimum requirements of the Ontario
Building Code;

e Site preparation including construction/improvement of on-site infrastructure (e.g.
water services, private sanitary and storm drains and/or private sewers,
watermains, roads, curbs and gutters, catch basins, hydro, gas and
communication services);



e Expenses related to the relocation of sanitary sewers, storm sewers and
watermains within the same property boundaries;

e Demolition of all buildings and structures together with removal and disposal of all
materials and debris;

e Capital expenditures for existing building renovation and/or new building
construction, including accessibility costs;

e Capital expenditures for new building construction where exceptional design
standards are met and result in increased building costs;

e Construction cost premium for the provision of underground parking or structured
spaces vs. surface parking;

e Legal fees, consulting fees and financing costs, preparation of a business plan,
preparation of professionally prepared drawings, expenses related to designated
Heritage Buildings and/or properties as they relate only to specific eligible costs
identified above; and/or

e Municipal Property Assessment Corporation Assessment Estimates.

A TIEG is calculated as a portion of the municipal property taxation increase due to the
“substantial” development, redevelopment, or rehabilitation of an eligible building or
property. The increase in property taxation, or "tax increment", is calculated by
subtracting the municipal portion of property taxes before development from the municipal
portion of the property taxes after development.

The Township's CIP allows for a TIEG equal to 80% of the eligible tax increment over a
10-year period. Wellington County's TIEG program allows for a TIEG over a 5 year period
as follows:
e 100% of the eligible tax increment in year 1;
80% of the eligible tax increment in year 2;
60% of the eligible tax increment in year 3;
40% of the eligible tax increment in year 4; and
20% of the eligible tax increment in year 5.

Luciano Piccioni, President, RCI Consulting assisted the Township with the review of the
TIEG application and the preparation of the TIEG agreement. Some general conditions
that will be incorporated into the agreement are as follows:

1. The development of the Elora South Inc. site will occur in phases over a maximum
of 15 years.

2. The TIEG will be calculated using assessment values provided by the Municipal
Property Assessment Corporation (MPAC) immediately following the development
of each phase.

3. The TIEG will be based on Township and County taxation only. Education related
taxation would not be included in the program.

4. The Township TIEG will be paid annually, over 10 years for each phase. Payment
will only be made once specific conditions have been met, including payment of all
property taxes due to date.



5. The sum of TIEG payments cannot exceed the total eligible costs for each phase
of the development.

6. Any new construction or development on the site outside of the TIEG program will
not be included in the TIEG calculations.

Corporate Strategic Plan:
Strong Local Economy
e Facilitate new business coming to Centre Wellington
e Facilitate new retail uses to meet the needs of a growing community

Financial Implications:

As mentioned above, the proposed development of the Elora South site is expected to
increase taxation assessment value from $2 million to approximately $130 million. Based
on 2021 tax rates, this equates to additional annual taxation revenue of over $475,000
for the Township and over $900,000 for Wellington County.

While a portion of this tax increment would be provided back to Elora South Inc. over a
10 year period (for each phase) in the form of a TIEG, the Township and the County would
benefit significantly in the long term from this additional assessment and taxation.

Based on high level calculations, The Township's TIEG payments for this application
would total approximately $3.8 million. The County TIEG payment (commercial
development only and subject to County approval) would total approximately $930,000.
These are only estimates and are subject to change based on what is actually constructed
and the associated assessment values determined by MPAC. As mentioned above,
these TIEG payments would take place over approximately 15 years while the Township
(and County) retain the balance of the increase in property tax revenues over this time.

Included within this report (Attachment A) is a summary of taxation assessment estimates
(future vs. current). These figures were used to calculated the TIEG estimates contained
within this report.

Attachment B to this report includes an Elora South site plan with building refences.

Consultation:

This report was prepared in consultation with:

Andy Goldie, Chief Administrative Officer

Brett Salmon, Managing Director of Planning and Development
Luciano Piccioni, President, RCI Consulting

Wellington County Staff

Attachments:
e Attachment A - Elora South TIEG Taxation Assessment Estimates




e Attachment B - Elora South Site Plan with Building References

Approved By:
Andy Goldie, Chief Administrative Officer
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“. COUNTY OF WELLINGTON

COMMITTEE REPORT

Chair and Members of the Economic Development Committee

From: Justine Dainard, Project Manager Smart Cities Office
Date: Tuesday, May 17, 2022
Subject: Our Food Future project — May 2022 Update

Background: Update on programmes within the Our Food Future project.

Upcycled Food Certification

Over the last two years, Our Food Future has demonstrated the circular value of food system byproducts, working
with Anthesis Provision to build business-to-business (B2B) connections which resulted in new product lines. Some
of these examples include spent grains from brewers being sent to bakers for bread, or whey from tofu production
used as a protein base for ramen noodles. Now this new product sector will be supported by the Upcycled
Certified™ Mark, demonstrating to Canadian consumers that their purchase choice is part of the circular economy.

The Upcycled Certified™ Program is the world’s first third-party certification programme and has been delivered in
the United States since January, 2021. The Circular Opportunity Innovation Launchpad (COIL) and Anthesis
Provision have now brought it to Canada as a demonstration project with funding from FedDev Ontario. The full
press release is attached to this report, and more information can be found at coil.eco.

Circular Food Leadership Program — in partnership with Ilvey Business School

COIL has partnered with Ivey Business School to create a new stream of leadership training in innovative byproduct
use. The Circular Food Leadership Program is seeking up to 100 small- or medium-sized food businesses in
Southwestern Ontario who have not yet had experience with repurposing or upcycling their products. This
leadership program will run for one year and will include a series of workshops and tailored coaching. The goal is to
identify upcycled or circular solutions for organic waste materials, reducing costs or in some cases producing a new
product which could be Upcycled Certified™.

While there is a fee to participate, a discounted rate is available until June 5. Participants completing this training
will be invited to pitch their product solution to COIL in pursuit of prototype funding. For more details, please visit

coil.eco/cflp.

Spark Grants now open.

The Nutritious Food Workstream has completed its initial phase of a Food Environment Assessment, compiling
maps, data, and survey results to better understand how our communities access — or struggle to access —
nutritious foods. The overview report from this research is attached.

To support better food access, we are inviting applications for Spark Grants. Groups, organizations, or individuals
from Wellington or Guelph can apply by posting a short description of their idea on our website before June 3. This
public platform will allow members of the community to find collaboration possibilities, to spark new ideas, and to
support one-another’s proposals. A shortlist of applicants will then be invited to submit more details, with full
proposals due July 15. These will be reviewed, and several will be awarded grants between $5,000 - $10,000.

To learn more or apply, please visit foodfuture.ca/SparkGrants.




Recommendation:
That the Economic Development Committee receive the Our Food Future report for information.

Respectfully submitted,

Justine Dainard
Project Manager, Smart Cities Office



UPLYCLED

FOOD ASSOCIATION

Upcycled Certified~ Expands into Canada

Certification for upcycled ingredients and products arrives in Canada

TORONTO, April 28, 2022 — The Upcycled Food Association (UFA), the premier trade association for the
upcycled industry, announces expansion of its Upcycled Certified™ program into Canada after seeing its
extraordinary success in the U.S. market.

As part of the expansion, UFA is partnering with Anthesis Provision, the food sustainability experts

within Anthesis Group and COIL (Circular Opportunity Innovation Launchpad), Guelph-Wellington’s
circular business accelerator, to expand the reach of the third-party verified Upcycled Certified™ Mark to
Canadian consumers, raising awareness and providing confidence that the food, beverage, cosmetic,
companion pet food, home care, and cleaning products they buy include upcycled ingredients.

Momentum leading to this expansion of Upcycled Certified™ Program in Canada, which has already
certified over 200 products and ingredients in the United States and is projected to prevent over

820 million pounds of food waste in the next year, has been building for some time. The expansion of
the Upcycled Certified™ Program is a demonstration project of COIL, which is being funded by the
Government of Canada through the Federal Economic Development Agency for Southern Ontario
(FedDev Ontario).

“Our government is proud to support innovative solutions that address climate change while growing
Canada’s economy. That’s why the Government of Canada, through FedDev Ontario, is supporting
Guelph-Wellington’s COIL initiative as they work to expand the Upcycled Program into Canada, which
will help to ensure Canadian consumers are aware of sustainable options for the everyday products they
purchase.” says the Honourable Helena Jaczek, Minister responsible for the Federal Economic
Development Agency for Southern Ontario.

“For the last two years, Guelph and Wellington County have been working to support entrepreneurs and
community leaders to reduce food waste and upcycle what can’t be avoided into an economic
resource,” said David Messer, manager of COIL. “As part of this commitment to a new way of thinking
about food and drink, we are excited to support the expansion of the Upcycled Certified™ Program and
to champion the impact that it can have in growing the circular food economy in our region and
beyond.”

Named as one of the top food trends for 2021 by Whole Foods and one of the most prominent trends at
Expo West in 2022, consumer research shows that demand for Upcycled Foods is strong and growing,
with 80 percent of consumers saying they would seek out upcycled products.



“We're thrilled to see increased investment in the upcycled space by Canadian businesses and from all
levels of the government. We are proud to expand the Upcycled Certified™ program to catalyze even
more impact,” says Ben Gray MS, RD, Co-Founder and Chief Innovation Officer at the Upcycled Food
Association and co-chair of the Upcycled Certified™ Standards Committee. “We’re confident the
certification will further accelerate Canada’s progress towards ambitious climate goals.”

"Global impact can only be made by collaborating," says Pablo Perversi, Chief Innovation, Sustainability
& Quality Officer and Global Head of Gourmet at Barry Callebaut, the world's leading chocolate
manufacturer. "We drive innovation and then, through partnership with UFA and their Upcycled
Certified™, we enable consumers to make informed choices and create more impact." Evocao™
WholeFruit Chocolate is the first upcycled certified chocolate made from 100% pure cacaofruit that
enables brands and artisans to play a role in this movement in the US and Canada. Given that 70% of the
14 million tons of harvested cacaofruit is wasted annually, Perversi remarks, "cacaofruit is the most
impactful fruit to fully upcycle."

The launch of Upcycled Certified™in Canada is supported and made possible by a network of partners,
representing the government and the food and beverage industry.

“Canada has made food waste prevention a priority and upcycling is the next stage in helping food and
beverage companies become more circular,” says Cher Mereweather, CEO of Anthesis Provision.
“Anthesis Provision, part of the world’s largest group of sustainability experts, is delighted to help bring
the Upcycled Certified™ Program to Canadian food and beverage companies, to enable them to
showcase their efforts to prevent food waste and use all their resources by creating new upcycled
products that meet a growing consumer demand.”

“Upcycling is on track to sustain its momentum as one of the hottest trends in food through 2022” says
Greg Belt, CEO and Co-founder at EverGrain Ingredients (AB InBev).

Donya Litowitz of ImMPASTA is one of the first brands to represent the UFA certified mark in Canada.
“Canada and upcycling have been founding parts of our company story: a large portion of our squash is
grown right here in Ontario.”

Upcycled Certified™ is administered by a third party certification body, Where Food Comes From, which
ensures that every Upcycled Certified™ product and ingredient meets the rigorous Upcycled Certified™

Standard. To learn more about the Upcycled Certified™ program visit www.upcycledfood.org or contact
certification@upcycledfood.org .

ADDITIONAL QUOTES

“The expansion of the Upcycled Food Association’s Upcycled Program is great news not only for the City
of Guelph but for all Canadians. With the demand for Upcycled Foods strong and growing, the
Government of Canada funded COIL project related to Guelph’s federally funded Smart Cities program,
continues to make strategic partnerships while supporting southern Ontario’s economy, and, more
importantly, the health of our communities and the environment,” says Lloyd Longfield, Member of
Parliament for Guelph.

“The Canada expansion builds on the continued success of the program which has already certified over
200 products and ingredients available in the United States and is projected to prevent over 820 Million



pounds of food waste in the next year. For us, having the Upcycled Foods Certification on our packaging
and assets tells consumers that our supply chain truly takes food waste out of the system," says Holly
Hurley Feather, Head of Marketing for Take Two Foods who make Barley Milk with upcycled barley.

ABOUT

Upcycled Certified™ is administered by a third party certification body, Where Food Comes From, which
ensures that every Upcycled Certified™ product and ingredient meets the rigorous Upcycled Certified™
Standard. To learn more about the Upcycled Certified™ program visit www.upcycledfood.org or contact
certification@upcycledfood.org.

Upcycled Food Association

Upcycled Food Association (UFA) - The Upcycled Food Association is a non-profit focused on preventing
food waste by accelerating the upcycled economy. With hundreds of Members across dozens of
countries, UFA is changing the consumer product supply chain to eliminate food waste by design.
Through consumer education and networking, UFA is empowering consumers to prevent food waste
with the products they buy. To learn more, visit www.upcycledfood.org.

Anthesis Provision

Anthesis Provision is the agri-food team within Anthesis, working across North America to help food and
beverage companies grow their businesses in a way that benefits people and the planet, while
generating more profit. Our purpose is to help make food sustainably, to achieve our vision of a circular
food system.

At Anthesis, our purpose is to activate sustainable performance for our clients. We believe that
transformative action is required to rise to the challenge of the Decisive Decade, and we exist to enable
and support that action.

Circular Opportunity Innovation Launchpad (COIL)

Launched in April 2021 with S5 million in funding from the Federal Economic Development Agency for
Southern Ontario (FedDev Ontario), COIL is an innovation platform and activation network aimed at
creating, proving and scaling transformative solutions across the food and environment sectors in
southern Ontario that will move Canada toward a more sustainable, circular economy. COIL is a smart
cities initiative of the City of Guelph and County of Wellington.

About FedDev Ontario

For more than 12 years, FedDev Ontario has worked to advance and diversify the southern Ontario
economy through funding opportunities and business services that support innovation and growth in
Canada’s most populous region. The Agency has delivered impressive results, which can be seen in
southern Ontario businesses that are creating innovative technologies, improving their productivity,
growing their revenues, and in the economic advancement of communities across the region. Learn
more about the Agency’s impact in southern Ontario by exploring Southern Ontario Spotlight, pivotal
projects, Twitter, Facebook, Instagram and LinkedIn.

Contacts



Esther Kim, Upcycled Food Association, esther@upcycledfood.org
Holly Hendershot, Anthesis Provision, holly.hendershot@anthesisgroup.com
David Messer, COIL - Guelph Smart Cities Office, david.messer@guelph.ca

Monica Granados

Press Secretary, Office of the Minister responsible for the Federal Economic Development Agency for
Southern Ontario

monica.granados@feddevontario.gc.ca

Funded by: Financé par : [ L7 |
Federal Economic Development Agence fédérale de développement anada
Agency for Southern Ontario économique pour le Sud de I'Ontario



Understanding
our local food OurFoodFuture
en\lironme nt Guelph-Wellington

Guelph-Wellington Food Environment Assessment
Overview of findings and funding opportunities

People make an average of 200 food-related decisions every day' about what, where, when, and how
much to eat. Most of these decisions are unconscious, shaped by the surrounding food environment:
the physical, social, economic, cultural, and political factors that impact our access to nutritious food.

From June 2020 to September 2021, the Nutritious Foods Workstream of the Guelph-Wellington
Our Food Future initiative completed the initial phase of a Food Environment Assessment. The
Assessment brings together local data and past research to provide a snapshot of food access in
Guelph-Wellington. Many research projects and collaborations were formed to gather information:
they included spatial mapping, surveys, focus groups, interviews, audits, and document review.

What we learned to date is summarized on the next pages. The Food Environment Assessment will
be a launch point for community engagement to identify key actions we can take as a community
to improve access to affordable, nutritious food all within the constrains of a circular regional food
system. Throughout 2022, the Assessment will continue as we further explore food equity in our
community. This work will be anchored for a Food Equity Summit in Fall 2022.

In 2023, the Nutritious Foods Workstream will release a culminating Guelph-Wellington Food Security
and Health Action Plan that draws on the research, learnings from funded projects and additional
engagement and charts out a path forward over the next five to ten years.

$50,000 in funding available.

The Nutritious Foods Workstream is providing grants to help address the issues related to food access
that are highlighted in this assessment. We are looking for innovative pilot projects that encourage
healthy eating, make food more affordable, or increase access to nutritious foods in settings where
people live, learn, work or play. Examples may include healthier foods in neighborhoods, schools,
workplaces, institutions, etc. Submissions should utilize circular strategies, be innovative, replicable,
and support one or more of the following themes:

Y

Increase physical access to a range of culturally relevant nutritious foods in the places where
residents live, work, learn, and play so everyone can make healthy food choices.

. Increase economic access to nutritious foods so everyone can afford a healthy diet.

. Increase access to opportunities to acquire nutrition knowledge and food skills so that everyone
can select and prepare healthy meals.

. Increase promotion of nutritious foods so that these foods are valued, celebrated and shared,
empowering everyone to eat well and reduce waste.

A WON

Additional details and application instructions can be found on page 4 of this document or at
www.foodfuture.ca.

Pu bl icH ea Ith ! https://news.cornell.edu/stories/
WELL'NGTDNDUFFER'N-GUELPH 2006/12/mindless—autopilot—drives—

Stay Well. Toward Common Ground people-underestimate-food-decisions




Availability and exposure

Highly-processed foods
are widely available

and promoted in our
community. Strategies
to reduce exposure

and availability of these
foods in various settings
may be beneficial.
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80% of food-related
advertisements within 500 metres
of schools promote highly-processed
foods like fast food meals,
ice cream and sugary drinks

.....
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......

Like many settings, in rec centres 100%
of food available in vending machines
are sweet and salty snacks and 95%

of beverages are sugary drinks because

this is what patrons are buying.
Rec centre managers have added
nutritious options in the past and are
interested in testing new strategies
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=
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In grocery stores,
for every display of vegetables
and fruit there are
approximately 3 displays of
highly-processed foods

Managers of grocery and
convenience stores expressed
interest in modifying product
placement and implementing
subsidy programs

Ease of access

Certain neighbourhoods
and townships have
minimal access to
nutritious foods, while
other areas are
saturated with
opportunities to
purchase less nutritious
options. Residents may
be choosing highly-
processed foods due

to convenience — and
some think it would

be helpful to get food
closer to home.

Less nutritious retail food outlets

%[;“=24

AL

>
4 townships in Wellington County
and 6 neighbourhoods in Guelph
have been identified as geographic

priorities for engagement and
actions to improve access

(e.g., convenience stores)

are found more frequently across
: Guelph-Wellington than nutritious outlets

such as grocery stores

60% of grocery stores
offer online shopping

People who live in rural areas
of Wellington County need to travel
further to get to nutritious foods



Food insecurity

Residents agree

income-focused >
actions such as

guaranteed basic

income, living wages 1in 8 (12%) Guelph-Wellington households are food insecure
anc! higher social and almost two-thirds (63%) of them reported this
assistance rates was a new experience since the pandemic began

would be helpful
to address food
affordability and food

insecurity. Efforts to m M
food services that offer m @m H
greater autonomy may

also be beneficial.

1in 7 (14%) of Guelph households Fewer than 25% of food
and 1in 10 (10%) Wellington insecure households access
County households are emergency food services to
food insecure meet their immediate needs

Food purchasing and waste

Residents are throwing

away nutritious foods >
while not necessarily \‘//§;§ % @
following healthy . e,

eating patterns.

Further education about Households throw away 25% of Residents are purchasing a
highly-processed foods, the edible food they buy from retail greater proportion of
protein foods, and the food outlets — namely fruits, vegetables, animal-based proteins
application of food grains and plant-based protein compared to plant-based

skills to reduce food
waste may be beneficial.

Local programs

There is a lot of

food-related > z!f ?

programming and

infrastructure to = = \0\0 f |_| )0_
leverage and

build off in 39 food access programs, 24 food skills and education programs, and
Guelph-Wellington. 57 community agriculture spaces were identified in Guelph-Wellington

The assessment was led by the Nutritious Foods Workstream of the Our Food Future Smart Cities Initiative.
The Nutritious Foods Workstream is a collaborative of health and social service organizations dedicated to

increasing access to nutritious foods. For more information, visit foodfuture.ca or contact the City of Guelph
Smart Cities Office at 519-822-1260 extension 3559 or foodfuture@guelph.ca




Funding available to improve
food access in Guelph and

Wellington County

The Nutritious Foods Workstream is looking for ideas that encourage healthy eating, make food
more affordable, or increase access to nutritious foods in settings where people live, learn, work or
play in Guelph-Wellington, and lead to a regional circular food system.

Apply for Spark Grant funding to accelerate your project or idea.

Spark Grants provide an opportunity to submit a ready to implement idea, receive input, lead a
project, and access funds quickly. Rather than just filling out a funding application, applicants will
first socialize their idea online through Our Food Future’s online engagement platform called
Kitchen Table, and have an opportunity to receive community feedback and identify possible
collaborations across projects.

Applicants will complete a two-step online application process. Step 1involves posting a
200-word description of your idea(s) on Kitchen Table. Step 2 involves being invited to submit a
more detailed proposal that will be evaluated by a review team. A total of $50,000 is available for
multiple small-scale food access initiatives. We encourage ideas in the $5,000-$10,000 range
and submissions should not exceed $20,000. Anyone can apply, including individuals, non-profits,
schools, neighborhoods, workplaces, etc.

Follow these steps:

Download the Spark Grants Program Guide here.

Submit your idea here. Application deadline June 3, 2022.

Shortlisted projects will be announced on June 17, 2022

A full project proposal will be due from shortlisted applicants by July 15, 2022.
Winners will be announced by August 15, 2022.

®Q0o0 0T

In addition to the Spark Grants, $20,000 will be announced this summer for Community
Agriculture Grants. This funding will support community food production efforts throughout
the region. The Community Agriculture Grants builds on the interest in increasing the
community’s capacity to grow food that was shown in the 2020 Guelph-Wellington Urban
Agriculture Challenge.

Helping Everyone in
Guelph-Wellington
Access Nutritious Food

Community Conversations to Guide Action
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COMMITTEE REPORT

To: Chair and Members of the Economic Development Committee
From: Crystal Ellis, Director of Economic Development

Date: Tuesday, May 17, 2022

Subject: Economic Development — April Report

RIDE WELL Rural Transportation

In April, RIDE WELL serviced 415 rides in comparison to 522
in March. It is important to note that although there was a
decrease in ride numbers this past month, there were four

RIDE WELL
will return to
shared rides

fewer operating days in April (19 operating days) than in on April 4
March (23 operating days).
@ « Bookings will return to a per-seat basis.
. . . . .. Multiple rider di ts will ly t

On April 4, the service returned to ridesharing (pairing A e e S
separate bookings into one vehicle) and we can report that * Youmay get paired with other

) community members taking the
of those 415 rides, 67 (16%) were shared. Data shows that Q service to similar destinations.
93% of the shared rides occurred within Centre Wellington. P el N

y and flexibility!

This is not a surprise, since the ride volumes are higher in i P \
Centre Wellington, the chance of ridesharing becomes more | "@“g® 7 @ Ontario

frequent in this area.
q Find out more at www.ridewell.ca

The following table compares monthly performance in 2022:

Month Rides/ Passengers Unique New Average Average New
Bookings users users rides per Rides Per accounts

user Day registered

April 2022 415 425 76 9 5.5 21.8 40
March 2022 522 n/a 85 12 6.1 22.7 32
February 2022 383 n/a 67 8 5.7 20.2 28
January 2022 384 n/a 70 16 5.5 19.2 35

In April, RIDE WELL completed 19 youth trips. These trips were taken to the Skyline Community
Hub in Fergus, and Guelph Collegiate Vocational Institute (GCVI). We are also seeing frequent trips
to local grocery store, retail locations, library, and various medical services.

Staff have been working with Dillon Consulting to review the hourly service rate for RideCo
operations. It has been identified that retaining and attracting new drivers for the service is an
increasing challenge. This factor has been heightened by the recent increase of fuel prices. The
recommendation to increase the service fee from $30 to $34 per hour will be implemented. The
change is within the allocated annual budget.

RIDE WELL is showing growth in 2022, which is driven by an increased number of monthly riders
using the service more frequently. Additionally, RIDE WELL can now track the total number of



passengers in vehicles over a month. The following graph show overall and 2022 ridership, as our
database grows, we will show bookings and total ridership:

RIDE WELL Total Monthly Bookings
600

512 522
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400

300

200

100 70

0
Oct-19  Jan-20  Apr-20 Jul-20 Oct-20  Jan-21  Apr-21 Jul-21 Oct-21  Jan-22  Apr-22

Invest WELL Community Improvement Programme
Staff received and approved four 2022 Invest Well Community Improvement applications in the
past month, all under the Invest MORE funding stream.

The Old Post at 33 Elora St S, Unit 3, Harriston was approved for $2,500. The project will expand
patio seating around and behind the building, as well as beautification efforts with planters and
lighting. The expansion will also help the business access the rear entrance to the building for
easier access to washrooms and other amenities. The Town of Minto approved the project for
$3,000 under their municipal CIP, and the applicant estimates the total costs to be $9,000.

Dan Michael Investment Inc. at 35 Erin Park Drive, Erin was approved for $5,000. The project
includes construction of a new builders’ and contractors’ yard in the Erin Industrial Park. The Town
of Erin approved $2,500 for this project, and the applicant estimates costs to be $648,288.53.

Excel Fine Cars at 9591 Wellington Road 124, Erin was approved for $7,500. The project is a
complete fagade improvement of a car mechanic, sales and shop along Wellington Road 124 at the
entry into downtown Erin. Improvement work includes new roof, brickwork, new signage, and
landscaping. The Town of Erin approved $8,000 for this project, and the applicant estimates costs
to be $64,000.

Kulhay Wellness Centre at 165 Main St., Erin was approved for $2,500. The project will be
constructing new accessibility features, such as a ramp and an automatic sliding door. This will
allow a critical business in the downtown core to access new clientele and improve building safety.
The Town of Erin approved $2,500 for this project, and the applicant estimates costs to be $10,185



Taste Real

Taste Real continues to host virtual monthly Farmers’ Market group meetings for market
managers and other stakeholders, such as public health, in order to address common concerns,
provide support and work on collaborative initiatives. This forum has been invaluable for local
markets to assist each other with resources, advice, vendor recruitment and collaborative

promotional activities.

The Taste Real Farmers’ Market Box 2022 programme

has launched. Orders can be completed on our website Market
Box Series

at https://www.wellington.ca/en/business/tr-farmers-
market-box.aspx. The Farmers’ Market Boxes cost $59

and feature a curated selection of products from a )
different local farmers’ market every two weeks. Boxes 4
are available for pick up and a home delivery option is ’\;

DELIVERY

available to anywhere in Wellington County or Guelph

for a $5 flat fee. This initiative adds significant sales for Explore our farmers’ markets from home or
vendors, promotes the markets, and provides an surprise someone with a delicious gift!

opportunity for new and emerging local businesses to

Order curated market boxes delivered to your door
this summer and fall. Each box features a different

get their products in front of a larger audience. Wellington County and Guelph Farmers’ Market.

The 2022 Farmers’ Market Box schedule has a different
market every two weeks and orders close one week

For dates and details see www.tastereal.ca

before delivery day or when sold out.

e Guelph Farmers’ Market. Delivery: Tuesday, June 7.

e Elora Farmers’ Market. Delivery: Tuesday, June 21.

e Rockwood Farmers’ Market. Delivery: Tuesday, July 5.

e Wellington North Farmers’ Market. Delivery: Tuesday, July 19.
e Erin Farmers’ Market. Delivery: Tuesday, August 2.

e Minto Farmers’ Market. Delivery: Tuesday, August 16.

e Mapleton Farmers’ Market. Delivery: Tuesday, August 30.

e Aberfoyle Farmers’ Market. Delivery: Tuesday, September 13.

Farmers’ Market Trail Passports are now available at each farmers’
market, libraries, tourism outlets, and the Economic Development
Office. Market-goers can collect a stamp each time they visit a
different market for a chance to win a local food prize pack. The Trail
will be featured as a key food tourism itinerary on the Great Taste of
Ontario platform (beginning of June) and is a great way to draw locals
and visitors to explore Wellington’s outstanding communities. A copy
can be requested on our website here
https://www.wellington.ca/en/business/tr-farmersmarkets.aspx or by
emailing ecdev@wellington.ca.

Farmers’ Q" 3

.-\'\
Market Trail* " |
s .G
o™

Your guide to exploring I tast: ':' real |
Wellington County
Farmers’ Markets www.tastereal.ca




After two years, the Spring Rural Romp in
Northern Wellington County returns as an in-
person event on Saturday, May 28 from 10:00
am — 4:00 pm. 13 farms, bakeries, and
greenhouses are lined up to welcome visitors on
this self-guided farm and food tour. The event
focuses on creating strong business—consumer
connections, educating the public about local
food and agriculture, and encouraging the public
to explore Wellington’s rural communities.
https://www.wellington.ca/en/business/tr-
springruralromp.aspx. A copy of the Spring Rural
Romp map is included at the end of this report.

SPRING

Experience Northern
Wellington County

www.tastereal.ca RS

Saturday, May 28 - 10:00 am - 4:00 pm

Taste Real Business Highlight - Silver Fox Distillery in Arthur, Ontario was named the 2022 U.S.
Open Spirits’ Grand National Champion by winning an amazing six medals in the Spirits categories
including 3 Gold Medals. Silver Fox Distillery became the first Canadian company to win the Grand
National Champion’s Plaque in the 14-year history of the U.S. Open Championships. The distillery
has won 26 Awards in North America in its first two years of business.

Attainable Housing

The Attainable Housing Campaign has continued to release
additional social media and print advertisement. Staff have
heard from members of the community sharing their

More housing
options will help
neighbours like

personal stories of housing unattainability and their thanks Bert and Louise
T - ; P stay here as T
for raising the profile of this community issue. We have thelr noadseg A .

also seen spirited public discussion and engagement within change.
the social media platforms, signaling that a conversation is
beginning to occur. Project information about the need for
attainable housing, how the lack of diverse housing

Read their story.

options impacts our community, and provides an g |\|AKE WELLINGTON
information flyer, animated video, as well as community - COUNTY HOME

. . . Everyone should be able fo live here
and business stories, are all available at wolllngton:carlyabiae

www.wellington.ca/livehere.

The Township of Wellington North hosted a Growth, Housing and Development public information
session on April 13 in Arthur. Economic development participated with a presentation about the
Attainable Housing Campaign. The event was positive, and it was decided that the township will
repeat the event on May 26 from 5:30pm to 7:30pm at the Mount Forest and District Sports
Complex with the same format.

As we move forward with the attainable housing work, economic development staff will be
working with planning to meet with each member municipality to discuss attainable housing in
their community. This information will be presented back to the Attainable Housing Taskforce, to
help guide the direction for the project.



Talent Attraction

In collaboration with Settlement Services, staff prepared a report from the results of the English
Language Training Needs Assessment Survey. The survey was conducted from April 1 to 10 with
the proposal of providing background information and justification for a request to Immigration,
Refugee and Citizenship Canada (IRCC) and the Upper Grand District School Board for English
Language Training support in Wellington County. The survey found that a significant number of
new immigrants who come to live in the County experience language barriers, and often leave for
other communities where they can access English language training. Barriers to obtaining training
include access to childcare, transportation, access a computer and comfort with technology.

Funding Announcements

On April 29, the Honourable Helena Jaczek, Minister responsible for the Federal Economic
Development Agency for Southern Ontario announced local funding for projects.

$10 million in funding is being directed to Innovation Guelph from FedDev Ontario to lead the
delivery of the i.d.e.a. Fund in southwestern Ontario. The fund will target companies with a focus
on agri-innovation, cleantech and advanced manufacturing in urban and rural communities.
Additional details related to the fund and the application process can be found at www.idea-
fund.ca.

$2.6 million in funding was announced for the Community Revitalization Fund and the Tourism
Relief Fund. About $1.15 million of that funding is dedicated to projects in Wellington County and
included:

e $65,335 for the Clifford Rotary Celebration Square, Town of Minto.

e $750,000 for Rockmosa Park new outdoor pavilion and accessible washrooms in
Guelph/Eramosa.

e 39,750 for Erin Agricultural Society, electrical infrastructure upgrades at the Erin
Fairgrounds. As well as $82,350 to enhance and expand the 2022 Erin Fall Fair.

e $208,600 for new public washrooms at Hoffer Park, Elora in the Township of Centre
Wellington.

Guelph projects include $709,576 for the Guelph Farmers’ Market, $750,000 for Riverside Park,
and $15,000 for Guelph Hiking Rail Club downtown section of the Trans Canada Trail.

As part of Minister Jaczek’s local visit a “Roundtable with Leaders from Guelph’s Innovation” was
held at the Guelph Chamber of Commerce with MP Lloyd Longfield, and staff from the County of
Wellington, City of Guelph, University of Guelph, Wellington Waterloo Community Futures,
Innovation Guelph, Bioenterprise and the Our Food Future office were in attendance. Discussion
focused on the strengths, challenges, needs and opportunities facing the community and sectors
as we come out of the pandemic and look ahead to recovery and growth.



Shop Local Campaign

The Centre Wellington Chamber of Commerce lead a Shop Local
Wellington County campaign in 2021 and into 2022. This campaign
was support by Economic Development. We would like to share
some highlights of the campaign from the Chamber and
congratulate them on a successful project:

, INGTO
Over 250,000 consumers reached through the various COUNTY

campaigns.

525 actively participating businesses.

172 resources developed — largely social media toolkit pieces.
100+ businesses participated in the coupon book and video profiles.

100+ submissions for our Put Your Money Where Your Heart Is, shop local campaign, with
20+ businesses donating prizes.

$90,000 spent locally on the marketing campaign.

Other Activities

41 enquires received from April 7 to May 6. Ride Well (17), Tourism (7), Taste Real (7),
Business Directory (3), Business/General (2), Internet (2), Housing (1), CIP (1), Property
Enquiry (1).

Business e-Newsletter sent April 21.

Taste Real e-Newsletter sent May 6.

Tourism Directional Signage, 2022 signage will be installed in May.

Economic Development division is working with the Communications team to activate the
Crowdriff photo platform to retain and collect photo content of Wellington County.

The team is in the process of applying for the Tourism Relief Fund ($100,000) for an
‘Experience Wellington’ Tourism Strategy and exploring Cycle Tourism opportunities.
Staff participated in RTO4 Workforce Development project.

Christina is assisting the Town of Minto to attract beverage producers for Raleway Festival
on June 25.

Summer student Hailey Root joined the team on May 9.

Recommendation:

That the Economic Development Committee approve the Economic Development April Report.

Respectfully submitted,

O,

Crystal Ellis
Director of Economic Development
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FIND the story behind your food.

Meet the people growing, producing and preparing your food.
Taste the first products of spring, get gardening and pick up
plants and seedlings at Wellington farms and greenhouses.

#tastereal #ruralromp

FROM THE GROQUND UP

GUELPH WELLINGTON LOCAL FOOD

www.tastereal.ca
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4 =~ COUNTY OF WELLINGTON

COMMITTEE REPORT

To: Chair and Members of the Economic Development Committee
From: Crystal Ellis, Director of Economic Development

Date: Tuesday, May 17, 2022

Subject: County BR+E Municipal Implementation Fund

Background:

The Business Retention and Expansion (BR+E) Local Implementation Fund provides member
municipalities with the opportunity to access funding for the direct execution of BR+E activities
to enhance the local economy. A request for 2022 BR+E municipal funding has been received
from the Township of Centre Wellington and the Town of Erin.

Township of Centre Wellington

The Township of Centre Wellington requests $20,000 to cover one hundred percent of funding
for the 2022 Shuttle Pilot Project. The service will allow visitors to park in areas outside of the
downtown cores and be transported to various areas in Elora and Fergus. This will decrease the
parking pressures in core areas and encourage visitors to experience other attractions in the area,
such as the Wellington County Museum and Archives.

The shuttle will operate on weekends starting June 4 and ending September 5, from 12:00 pm to
6:00 pm. On long weekends, the service will operate on the statutory holiday. There are six pick
up and drop off locations between Elora and Fergus:

Elements Casino Grand River (OLG Facility) / Grand River Raceway

Downtown Elora

Victoria Park, Elora

Bissell Park, Elora

Wellington County Museum and Archives, Aboyne

A S o

Downtown Fergus

The Shuttle Pilot Project will help ease parking restraints, offering a safe and reliable option for
tourists and encourage travel between Elora and Fergus downtowns. The project supports
downtown revitalization, local business recovery and brings attention to areas outside of
Downtown Elora, broadening the visitor experience for those coming to Wellington County.

Town of Erin

The Town of Erin requests $25,000 to cover twenty-five percent funding for activities under the
Town of Erin’s Economic Development Plan. Three main business retention and expansion
projects that this funding will support include:
1. A series of professional development webinars for the creative sector through the
Entrepreneurial Hub.



2. The development and distribution of a brand new “Erin Life” magazine.

3. A new Christmas Market event series in the downtown core of Erin Village starting
November 16.

These projects support business retention and expansion goals including community marketing,
visitor attraction, downtown development, and business support in the Town of Erin.

Recommendation:

That the Economic Development Committee approve the 2022 BR+E Municipal Implementation
Fund for the Township of Centre Wellington and the Town of Erin.

Respectfully submitted,

Crystal Ellis
Director of Economic Development



