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The Value of Licensed Child Care
in Wellington-Guelph

Municipal Profiles for Wellington-Guelph

Research shows that high quality, affordable licensed child care' that is available at adequate
levels has wide-reaching benefits for children, families, communities, and the economy.?

Through the Canada-wide Early Learning and Child Care (CWELCC) funding, the federal and
provincial governments have committed to providing families with “access to high-quality,
affordable, flexible, and inclusive early learning and child care no matter where they live”? In
support of this vision, this report outlines why each of the municipalities in Wellington County
and Guelph (“Wellington-Guelph)* are a priority for expanding licensed child care. First, this
report highlights the importance of expanding the provision of full-day, full year child care
across Wellington-Guelph. Then, the report shares unique features of each municipality and how
licensed child care expansion can support the local community.



The Importance of Licensed Child Care

in Wellington-Guelph

Wellington County recognizes and supports child care as a critical element of supporting
the local community. From Wellington County’s Strategic Action Plan, proposed actions
include: “assessing residents’ need for quality child care spaces; identifying any gaps and
opportunities in the provision of child care (all types); and exploring opportunities to fill any
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gaps in the delivery of child care spaces (private, public, licensed, etc.)”.” As such, expansion
of the licensed child care system is a priority for the Children’s Early Years Division.®

Expansion planning is based on several factors, including the existing supply of licensed
child care, the number of new spaces with confirmed CWELCC funding,” the current and
projected demand for licensed child care, and community demographics (e.g., population,
labour force participation). In the following section, information about the impacts that
child care has on economic development, parents’ participation in the labour force, and
healthy child development are presented to demonstrate the need for expanding the
provision of full-day, full-year child care for children across Wellington-Guelph.

Supporting Economic Development in Wellington-Guelph

Much like good roads, schools, and
housing, licensed child care is an
essential part of the public infrastructure
needed to attract and retain a skilled
labour force.

Child care is both an industry in its own
right as well as an infrastructure that
enables other sectors of the economy to
function. It is therefore critical for strategic
planning for sustainable economic
development to include planning for the
infrastructure of child care.

Investments in child care and early
childhood education have a multiplier

effect on the economy.? For every public
dollar that is spent on child care, there is

a return on investment of up to $6.°

Access to child care supports parents’
participation in the labour force.

« Research findings show that high-quality,

licensed, full-time child care that
provides continuity and stability of care
arrangements best supports parental
labour force participation.'

« Rural families benefit from stable, high-

quality, and flexible licensed child care
which meets the needs of those parents
who choose to work.

- Providing affordable, high-quality

licensed child care that includes infant
spaces is key to shortening parental work
interruptions and maintaining earning

capacity."




Access to child care supports gender equity in the labour force."”

« Data from Statistics Canada shows that Canada’s labour market is characterized by an increase in
dual-income families (i.e., where both parents work).” Particularly, the data shows an increase in
women’s participation in the labour force, including women with young children."

« Studies have shown that women who experience extended delays in rejoining the workforce after their
child is born have reduced earning capacity, and their career prospects are negatively impacted.”

« Women'’s participation in the labour force has numerous benefits for the economy and for
children’s well-being such as increasing family income, reducing family poverty, contributing
to tax revenue, and supporting gender equity. Yet, limited access to reliable, affordable
high-quality licensed child care, which includes infant spaces, is a barrier to most mothers’

participation in the labour force."

Addressing the high level of unmet need for affordable
licensed child care for young children.

« When Canadian families were asked
about the difficulties accessing child care,
the majority (64.1%) reported the lack of
available child care in their community
as a significant barrier, followed by high
costs (39.5%), the lack of care options
that are licensed (26.6%), and a lack of
flexible care that meet their family’s
needs (25.4%)."”

There is an unmet need for licensed child
care across Wellington-Guelph.

. Access rates'® are important for
determining whether there is sufficient
provision of child care spacesina
particular area.

« The average access rate across
Wellington-Guelph for children birth
up to 4 years of age is 23.9% (14.1% in
Wellington County and 31.1% in Guelph),
with significant variation across the
municipalities in the service delivery area
(see Table 1)."”

« Ontario’s Ministry of Education has set a
target access rate of 37%.%°




Table 1. Access Rates for Municipalities in Wellington-Guelph

Full-Day, Full-Year Population of Children Access R
Child Care Spaces Birth Up to Age 4 ccess Rate

Centre Wellington 196 1301 15.1%
Erin 145 415 34.9%
Guelph 1826 5875 31.1%
Guelph/ Eramosa 162 495 32.7%
Mapleton 0 755 0%

Minto 49 475 10.3%
Puslinch 0 230 0%

Wellington North 58 655 8.9%
Wellington-Guelph 2436 10,200 23.9%

Source: Children’s Early Years Division. (2024). Wellington County Service Data. County of Wellington (as of June 30, 2024); Statistics Canada (2022). Age (in single years), average
age and median age and gender: Canada, provinces and territories, census divisions and census subdivisions. Table: 98-10-0022-01. Statistics Canada.

Licensed child care is unaffordable for
many families Wellington-Guelph.

« Flexible care options include child care
offered during non-standard hours (i.e.,

evenings and weekends), extended hours,
« In 2024, the average estimated annual

and overnight care. There are limited
flexible care options in Wellington-
Guelph.

« When parents cannot access high-
quality licensed child care that meets
their needs (e.g., care that is flexible
around work schedules), they may have
to rely on a variety of different child care
arrangements and caregivers to support
their participation in the workforce
(e.g., family, friends, unlicensed home
child care, etc.). A variety of settings and
arrangements increases the instability of
care that children experience.

- Caregiver stability (i.e., having consistent
caregivers during the early years)
supports children in building strong
and trusting relationships with others,
and positively impacts development
and learning. Conversely, unstable care
arrangements have a negative impact on
children’s academic and social outcomes.”'

cost of full-day, full-year spaces for
children birth up to age 4 in Wellington-
Guelph is $16,923 for infant care,
$13,560 for toddler care, and $11,686
for preschool care (see Table 2). Across
Wellington-Guelph this represents an
overall average of $14,056 per child, per
year, or $1,171 per child, per month.??

With the Canada-wide Early Learning and
Child Care (CWELCC) investments, the cost
that families are paying for child care has
significantly decreased.

- There is a significant range in the actual

costs that families are paying for their
child care arrangement, depending
on whether a child care programme is
enrolled in CWELCC (see Table 2).



Table 2. Average Annual of Cost Child Care Spaces in Wellington-Guelph 2024

CWELCC participating programmes $7,849 $6,243 $5,413
Non-CWELCC participating programmes § 21,600 $21,300 $20,250
Overall average $16,923 $13,560 $11,686

Note: Overall average is based on a weighted average that considers the number of CWELCC participating programmes and the number of non-CWELCC participating programmes.
Source: Children’s Early Years Division. (2024). Wellington County Administration Data. County of Wellington (as of June 30, 2024); Data for non-CWELCC participating programmes was
collected from programmes’ public webpages as of June 30, 2024.

« The cost of child care can be prohibitive income (see Table 3). This varies among
to families, particularly those living in the municipalities across Wellington-
low-income. Guelph, with a range between 10.98%

and 22.82%, depending on family income
and the number of income earners in the
family unit.

« Across Wellington-Guelph, the cost of
care represents around 14% of families’
income or 20% of one-parent families’

Table 3: Child Care Expenses for One Child as a Portion of Family Income®*

Portion of Income

Portion of Family | Median After-Tax

Average Annual | Median After-Tax Spent on Child
. . Income Spenton | Income for One-
Cost of Child Care | Family Income . o Care for One-
Child Care Parent Families e
Parent Families
Centre Wellington $14,056 $102,000 13.78% §72,500 19.39%
Erin $14,056 $118,000 11.91% §77,500 18.14%
Guelph $14,056 $99,000 14.20% $68,000 20.67%
Guelph/Eramosa $14,056 $119,000 11.81% $84,000 16.73%
Mapleton $14,056 $102,000 13.78% $76,000 18.49%
Minto $14,056 $89,000 15.79% $63,200 22.24%
Puslinch $14,056 $128,000 10.98% $91,000 15.45%
Wellington North $14,056 $84,000 16.73% $61,600 22.82%
Wellington-Guelph $14,056 $101,000 13.92% $69,500 20.22%

Source: Children's Early Years Division. (2024). Wellington County Administration Data. County of Wellington (as of June 30, 2024); Statistics Canada (2023). Census Profile, 2021 Census
of Population. Catalogue no. 98-316-X2021001. Statistics Canada.



Supporting the health, well-being,
and development of all children.

« High-quality early childhood education « Further, the long-term, positive impact
and care provides opportunities for of quality child care (e.g., an increase
children to develop and strengthen in high school graduation rates and
important domains of development adult earnings) is particularly evident in
including language, cognition, numeracy, children from vulnerable populations
and social and emotional skills.?* or disadvantaged families (e.g., families

living in low-income).?®
» The Early Development Instrument (EDI)

measures the percentage of children « Full-day, full-year care has been shown
who are vulnerable on at least one to have the most significant impact on
developmental domain during their children’s development and is considered
kindergarten year (i.e., children that the minimum standard for child care.”

did not meet certain developmental
expectations and are at an increased risk
for difficulties). In Wellington-Guelph,
36.8% of children were vulnerable on

at least one domain in the last EDI cycle
(2023), which is a significant increase in
vulnerability compared to the previous
cyclein 2018 (30.5%).%




Municipal Profiles

While there is a need for licensed child care across Wellington-Guelph, each municipality is

a unique community and benefits from the expansion of licensed child care in unique ways.
The following sections highlight the seven Wellington County member municipalities and
Guelph, provide local data, including the most recent census data, and explains how licensed
child care can support the economic development and well-being of children and families in
the local community.

WELLINGTON NORTH

MAPLETON

CENTRE
WELLINGTON

GUELPH/
ERAMOSA

GUELPH

PUSLINCH



Centre Wellington

The need for additional licensed child care in Centre Wellington is driven by the significant
projected population growth, the large workforce in the municipality, and the lack of existing
child care spaces serving children from birth up to age 4.

Centre Wellington is experiencing significant population growth, suggesting more families
are settling in the area.

« Centre Wellington is the most populated rural municipality in Wellington County, with a
population of 31,093 and is projected to grow by 68.2% between 2021 and 2041 which

represents the largest projected population growth across Wellington-Guelph.®

« Of the rural municipalities in Wellington County, Centre Wellington has the highest
proportion of 2022 new residential permits (49.9%).*

As the population of Centre Wellington grows, so
too does the number of residents participating in
the labour force.

“Early start at 6:00 am is

« From 2016-2021, there was a 4.5% increase in the needed for my family as
number of Centre Wellington residents working.* we are shift workers for
emergency services
« The majority (58.4%) of people working are working outside of our town.
full-time and 42.8% of full-time workers are women.*' B | Bothourjobsstartat7am.”
« The top employers in Centre Wellington operate in Centre Wellington
the manufacturing and healthcare industries.* Resident, 2019

« The highest proportion of Centre Wellington'’s
residents work in the manufacturing industry.*

» These sectors operate during non-standard hours
and/or have shift workers. Therefore, care options
that offer flexible hours, longer hours of care, and
overnight care would support the labour force in
Centre Wellington.

+ Out of those that commute to their place of work, 44.4%
commute within Centre Wellington, 30.4% commute to
other municipalities in Wellington-Guelph and 25.2%
commute outside of Wellington-Guelph.>*




« Of those using child care, 59% reported
using an unlicensed child care provider.*

There is not enough licensed child care in Centre Wellington for those who need it.

potential social and economic multiplier
effect of expanding the provision of full-

day, full-year licensed child care to its

- The average family size in Centre growing population.

Wellington is 2.9, with an average

number of children in a family being « Residents of Centre Wellington indicated
1.9, indicating that many families have that the lack of availability/long waitlists,
multiple children to arrange care for. flexibility of care hours, and affordability

) are the main barriers to accessing care.*
« Centre Wellington has an access rate of

15.1%, which is below the Wellington- « There are 922 children living in Centre
Guelph average of 23.9%,* and falls Wellington who are on a waitlist for an
significantly below Ontario’s target access infant, toddler, or preschool child care
rate of 37%.%® With its low access rate, space.*

Centre Wellington is missing out on the

Figure 1. Availability of child care programmes in Centre Wellington.
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The need for additional licensed child care in Erin is driven by the significant projected
population growth and the decreasing participation in the labour force.

Erin is experiencing significant population growth, suggesting more families are settling in
the area.

- The population is projected to grow by 32.4% to 57.8% between 2021 and 2041.%

« The average family size in Erin is 2.9, with families having an average of 1.8 children, suggesting
that many families have multiple children to arrange care for.*°

Erin’s labour force participation is decreasing, and less than half of full-time workers are women.

« Limited access to reliable high-quality licensed child care, which includes adequate infant
spaces, is a barrier to most mothers’ participation in the labour force.”’

« Between 2016 and 2021, the labour force participation rate in Erin decreased by 3.6%, from 73%
in 2016 to 69.4% in 2021.*®

« While most workers are working full-time (58.5%), less than half of full-time workers are women
(42.6%).%

Erin has a sizeable labour force that
works shift work, non-standard hours,
or commute for work.

« The highest proportion of Erin’s residents
work in the construction industry.>
Many working in the construction
industry work early hours and/or work
shifts.

« Out of those that commute to their place [ i
of work, 23.7% commute within Erin, /”/’j/ \ \
10.1% commute to other municipalities in mk\‘“
Wellington-Guelph and 66.1% commute 4 —

outside of Wellington-Guelph.”! - |

| “require care early
morning (6am) and longer
after care (6:30-7:00 pm)

as | work 12 hour shifts”

- Care options that offer flexible hours
and/or longer hours of care support
commuters and shift workers.

Erin Resident, 2019

%
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There are not enough licensed child care spaces to meet the needs of families in Erin;
instead, families are using unlicensed child care providers to meet their needs.

. Of those using child care, 75% reported using an unlicensed child care provider.*

- Erin has a high access rate (34.9%)>* compared to the other municipalities in Wellington-
Guelph but falls below Ontario’s target access rate of 37%.>* While the access rate for Erin is
approaching the target, the population of Erin is growing significantly and expanding child care
provision will allow Erin to continue to see social and economic benefits of ensuring children
have access to child care.

- Residents of Erin note the lack of availability/long waitlists, a lack of flexibility of care hours, and
affordability as the main barriers to accessing care.”

« There are 104 children living in Erin who are on a waitlist for an infant, toddler, or preschool
child care space.’®

Figure 2. Availability of child care programmes in Erin.
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) /27 N\
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The need for additional licensed child care in Guelph is driven by the growing population,
the large proportion of vulnerable populations, and the high percentage of people living and

working in the Guelph.

The growing population in Guelph
accounts for a large proportion of the
service delivery area, suggesting more
families are settling in the area.

« Guelph is a heavily populated urban
municipality in Wellington-Guelph, with a
population of 143,740; 59.6% of the service
delivery area population in Wellington-
Guelph is concentrated in Guelph.®’

« Guelph’s population is projected to
grow by 36.4% between 2021 and 2041,
representing a significant proportion of
the population growth within Wellington-
Guelph.®

+ 4.1% of the Guelph’s population is children
ages birth up to 4 years old.*

Guelph is the only urban municipality in
Wellington-Guelph and has the largest
presence of vulnerable populations
compared to the other municipalities.

« The Guelph is the most diverse region in
the Wellington-Guelph service delivery
area, as 20.9% of the population are visible
minorities.®*

« The median after-tax income for the Guelph
($82,000) is low compared to the other
municipalities, and about 9.5% of children
under the age of 6 years are living in low-
income.®

« The presence of vulnerable populations must
be considered when planning for child care
expansion. Factors that may prevent families
from accessing licensed child care even if

available, such as affordability and families’
diverse needs are barriers that may need to
be addressed.

There are not enough licensed child care
spaces in Guelph for those who need it.

66

+ Guelph has a high access rate (31.1%)
compared to the other municipalities in
Wellington-Guelph but falls below Ontario’s
target access rate of 37%.%

« There are 4,467 children living in Guelph
who are on a waitlist for an infant, toddler, or
preschool child care space.®®

« While the access rate for the Guelph is
approaching the target, expanding child
care that addresses barriers of access and
affordability will allow the community to
continue to see the social and economic
benefits that full-day, full-year licensed child
care could offer to its growing population.

“The cost is prohibitive. We literally
pay more in childcare fees (including
a tiny subsidy) then what we pay for
our mortgage”

Guelph Resident, 2019
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Guelph is a diverse, urban centre with a variety of industries, most of which would require
care options that offer flexible hours and/or longer hours of care.

« The highest proportion of Guelph’s residents work in the manufacturing industry,®® which often
means shift-work or non-standard hours of work.
4 N\

“Times of the site are a
little restrictive (we could
use broader hours given
our work schedules)”

« About 55% of people in Guelph are working full-time, which is
consistent with the Ontario average of full-time workers (54.5%). The
percentage of women working full-time is also high (44%).”°

+ Out of those that commute to their place of work, 69.8% commute
within Guelph.”" Guelph is also a popular commuter destination where Guelph Resident, 2019
workers from other municipalities will travel into Guelph for work.”? \_ )

+ Guelph also has both a university and a college campus where
students and staff might require flexible child care options that align with class schedules and
extended hours of work.

« While expanding child care to meet the unique needs of families, consideration should be given
to care options that support shift workers, those working non-standard hours, and commuters.

Figure 3. Availability of child care programmes in Guelph.
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The need for additional licensed child care in Guelph/Eramosa is driven by the need to
increase participation in the labour force and support residents who commute to work.

Labour force participation in Guelph/Eramosa is lower compared to prior years, and less
than half of full-time workers are women.

« Over the years, the labour force participation rate decreased by 4.1%, from 72% in 2016 to 67.9%
in 2021.”

« Further, only 40.8% of women are working full-time which is slightly below the Ontario average
of women working full-time (44.3%).”®

- Indeed, limited access to reliable,
affordable high-quality licensed child
care, which includes adequate infant
spaces, is a barrier to most mothers’
participation in the labour force.”

Guelph/Eramosa has a labour force
that works shift work, non-standard
hours, or commute for work.

« The top employers in Guelph/Eramosa
operate in the transportation industry.*
Much of this sector operates during
non-standard hours (e.g., overnight).

« The highest proportion of Guelph/
Eramosa’s residents work in the
manufacturing industry,®" which often
means shift-work or non-standard hours
of work.

+ Out of those that commute to their
place of work, 17.6% commute within
Guelph/Eramosa, 41.7% commute to
other municipalities in Wellington-
Guelph and 40.6% commute outside of
Wellington-Guelph.®?

“There is none available,
so this limits employment
options”

« Care options that offer flexible hours
and/or longer hours of care support
shift workers, those working non-
standard hours, and commuters.

Guelph/Eramosa
Resident, 2019




There are not enough licensed child care spaces offering the type of care that meets the
needs of families in Guelph/Eramosa.
4 I

« Of those using child care, 50% reported using an unlicensed child “Currently there aren't
. 83
care provider. many options around us

« The average family size in Guelph/Eramosa is 3.0, with an average s0 we're commuting for

of 1.9 children per family.** This indicates that many families have
multiple children to arrange care for.

child care and then also
commuting for work”

- Guelph/Eramosa has a high access rate (32.7%)% compared to g:;:ipehn/f?g;sa

the other municipalities in Wellington County but falls below \_ ' J
Ontario’s target access rate of 37%.%° While the access rate for

Guelph/Eramosa is approaching the target, expanding child care

in Guelph/Eramosa will allow the community to continue to see the social and economic benefits
of ensuring children have access to child care and parents can participate in the labour force.

+ Residents of Guelph/Eramosa indicated that a lack of availability/long waitlists and affordability
are the main barriers to accessing care.?’

« There are 196 children living in Guelph/Eramosa who are on a waitlist for an infant, toddler, or
preschool child care space.®®

Figure 4. Availability of child care programmes in Guelph/Eramosa.
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Mapleton

Mapleton has a critical need for licensed child care that is driven by the high proportion of
children and large family sizes in the municipality and, most notably, the absence of licensed
child care spaces serving children from birth up to age 4.

Mapleton has a large proportion of children, and family sizes are the largest here of all the
municipalities in Wellington County. However, there is no licensed child care in Mapleton
to support local families.

« While Mapleton has the highest proportion of children birth up to 4, accounting for 7% of the
overall population,®® yet there are no full-day, full-year child care spaces.”

« Mapleton has the largest average family size (3.6) and 4 N\
highest average number of children per family (2.6).°® “The only child care options

available in Drayton are all
home child care providers and

they are always full. It’s very
hard to find child care”

« There are 50 children living in Mapleton who are on
a waitlist for an infant, toddler, or preschool child
care space. Compared to the other Wellington County
municipalities, the proportion®® of children on the waitlist
is notably lower in Mapleton.”” The proportionally low Mapleton Resident, 2019
waitlist could be due to the lack of child care options in \ %
Mapleton.

“Stay at home mom, looking for
proper trustworthy childcare so |
can return to work full time.”

Mapleton Resident, 2019




« 100% of those accessing child care are « Mapleton is working to expand the

using unlicensed child care providers.”® provision of local child care spaces. A new
child care centre, co-located in a new
Wellington Catholic elementary school in
Drayton is expected to open in 2026 and
the child care centre will have 64 spaces.'®
The addition of these spaces will increase
the access rate from 0% to 8.5%."'

« Further, Mapleton has the highest proportion
of children under 6-years-old living in low
income (18.2%) in Wellington-Guelph.*

« In the absence of full-day, full-year
licensed care, children in Mapleton are
denied the benefits that high-quality
licensed early childhood education offers,
particularly for children from vulnerable
backgrounds.

Mapleton has a large full-time labour force, yet less than half of full-time workers are women.

« Limited access to high-quality licensed child care, is a barrier to mothers’ participation in the
labour force.'*

+ In Mapleton, there is a high percentage of people working full time (63.9%) compared to the
Ontario average of full-time workers (54.5%).'%

« However, only 34.8% of women are working full-time which is lower than the Ontario average of
women working full-time (44.3%).'*

- The top employers in Mapleton operate in the agriculture industry.'® The highest proportion
of Mapleton’s residents work in the agriculture, forestry, fishing, or hunting industries.'”® These
industries operate for long hours, and hours change seasonally.

Figure 5. Availability of child care programmes in Mapleton.
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The need for additional licensed child care in Minto is driven by the significant projected
population growth, the large workforce in the municipality, and the number of children and
families living in low income who are missing out on the benefits that high-quality licensed
early childhood education offers, particularly for children from vulnerable backgrounds.

Minto is experiencing significant population growth, suggesting more families are settling
in the area. However, many families are living in low income.

- The population is projected to grow by 40.9% between 2021 and 2041.™
« Minto has the third highest proportion of new residential permits, accounting for 7.5% of all
residential permits issued in 2022."”

« The median after-tax family income in Minto is low ($74,500) compared to other municipalities.

+ Like Wellington County’s other northern,
rural municipalities, there a high
percentage (16%) of children under the
age of 6 living in low-income in Minto."”

“Very hard to find spaces
for those who work long,
early, and shift work hours.”

+ Without an adequate supply of child care,
Minto is missing out on the potential
economic multiplier effect that full-day,
full-year licensed child care could offer to
its growing population.

Minto Resident, 2019

Minto’s has a sizeable labour force
including many full-time workers.

« In Minto, the labour force participation
rate (65.1%) is slightly above the Ontario
average (62.8%). Further, when compared
to the average of full-time workers in
Ontario (54.5%), a large proportion of
people in Minto are working full-time
(60.8%)."*

» The top employers in Minto operate in
the manufacturing industry and most
Minto residents work in this sector."”
The manufacturing sector often operates
during non-standard hours and/or have
shift workers.



There is not enough child care in Minto for those who need it.
« 5.2% of the Minto population are children under 4 years of age."®

- The average family size in Minto is 3.0, with an average number of children in a family being 2.1"”
signalling that many families have multiple children to arrange care for.

« Minto has an access rate of 10.3%, which is low compared to the Wellington-Guelph average of
23.9%,"® and falls significantly below Ontario’s target access rate of 37%."”

+ Residents of Minto indicated a lack of availability/long waitlists, flexibility of care hours (including
a lack of care providing longer hours), and affordability as the main barriers to accessing care.”®

« There are 62 children living in Minto who are on a waitlist for an infant, toddler, or preschool child
care space. Compared to other Wellington County municipalities, the proportion'' of children on
the waitlist is lower in Minto. The proportionally low waitlist could be due to the lack of child care
options in Minto."?

Figure 6. Availability of child care programmes in Minto.
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The need for additional licensed child care in Puslinch is driven by the increasing residential
areas, the need to support residents who commute to work and, most notably, the absence
of licensed child care spaces serving children from birth up to age 4.

Puslinch has a rapidly growing residential area and residents commute to larger population
centres. Child care is an essential service that can support the growing population and
decrease the high unemployment rate.

« Limited access to high-quality licensed including a high percentage of women
child care, including infant spaces, is a participation (61.4%)."”® However, Puslinch

barrier to parents’ participation in the also has an unemployment rate of 9.3%, which
is the second highest in Wellington-Guelph.'

labour force.””

« Over half of Puslinch residents are
participating in the labour force (64.9%),

\

“In general, more non-profit
quality childcare for infants
is mandatory.”

Puslinch Resident, 2019
%




The labour force in Puslinch works shift Puslinch has a growing population of
work, non-standard hours, or commutes families, however, there is no licensed
for work, indicating a need for flexible child care to support the local families.

child care options. « Puslinch has no child care spaces for

- The top employers Puslinch operate children birth up to age 4."*

in the manufacturing, construction, . L .
9 » There are 73 children living in Puslinch

and crane rental and heavy lifting
industries.”® These sectors often operate
long hours and/or during non-standard
hours (i.e., overnight).

« The highest proportion of Puslinch
residents work in the professional,
scientific, and technical services industry
(e.g., accounting, marketing, scientific
research).”

» Out of those that commute to their place
of work, 18.1% commute within Puslinch,
39.2% commute to other municipalities in
Wellington-Guelph and 42.5% commute
outside of Wellington-Guelph.'

« Indeed, residents of Puslinch indicated
that the lack of child care offering flexible
care and/or extended hours to suit shift
workers or commuters is a barrier for
their family.”?

+ Care options that offer flexible hours
and/or longer hours of care support shift
workers, those working non-standard
hours, and commuters.

Figure 7. Availability of child care programmes in Puslinch.

Full-Day, Full-Year Centre-based
Child Care Centres™’ Infant Spaces™®

who are on a waitlist for an infant, toddler,
or preschool child care space.™

« Residents of Puslinch indicated that a

lack of availability/long waitlists, less
than ideal locations of care options and
affordability are the main barriers to
accessing care.”®

« In the absence of full-day, full-year

licensed care for ages birth up to 4,
children in Puslinch are denied the
benefits that high-quality licensed early
childhood education offers.

Expanding child care in Puslinch will allow
the community to support economic
development and children’s social
development through ensuring children
have access to child care and parents can
participate in the labour force.
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Wellington North

The need for licensed child care in Wellington North is driven by the significant projected
population growth, the large workforce in the municipality, and the number of children and
families living in low income who are missing out on the benefits that high-quality licensed
early childhood education offers, particularly for children from vulnerable backgrounds.

Wellington North is experiencing significant population growth, suggesting more families
are settling in the area. However, many families are living in low income.

141

« Wellington North has a high projected population growth between 2021 and 2041 (42.3%).
Much of this expansion will be supported by residential growth with Wellington North
accounting for a high proportion (28.6%) of the new residential permits issued across the rural
municipalities in Wellington County.'*

- With a high percentage of children in the municipality (5.3%),"** expanding licensed child care

will support the growing population of families with young children.

« The median after-tax family income in Wellington North ($69,500) is the lowest in Wellington-

Guelph, and like Wellington County’s other northern, rural municipalities, there is a high
144

percentage (17.2%) of children under the age of 6 living in low-income.

Wellington North has a large full-time
labour force, but women’s participation in
the labour force is decreasing.

» Expanding licensed child care supports
women'’s participation in the labour force
which has numerous benefits for the
economy and for children’s well-being by
contributing to family income, reducing
family poverty, supporting economic growth,
contributing to tax revenue, and supporting
gender equity.'*

« Many people living in Wellington North are
working full-time (58.6%), yet less than half
of full-time workers are women (38.1%).
Further, women’s participation rate in
Wellington North has decreased by almost
4% from 2016 (59.8%) to 2021 (55.9%)."°




The labour force in Wellington North works shift work or non-standard hours indicating a
need for flexible child care options.

+ The top employers in Wellington North operate in the manufacturing industry and most residents
work in healthcare.'"’

+ These sectors operate during non-standard hours and/or have long-hours and shift workers
- Care options that offer flexible hours, and longer hours and overnight care would support the

labour force in Wellington North.

There is not enough child care in Wellington North for those who need it.

« Wellington North has an access rate of 8.9%, which falls ~ /~ ™\
Signiﬁcantly below the We||ingt0n-Gue|ph average Of “Wait lists are Iong most p|aces and
23.9%,"*® and Ontario’s target access rate of 37%.'*’ working shift work makes finding

child care impossible. Families need

« There are 165 children living in Wellington North who . .
access to child care with hours

are on a waitlist for an infant, toddler, or preschool

. t 6pm. Not all parents work 9-5
hild car 150 pas
child care space Monday to Friday. Most now work
- Residents of Wellington North indicated that the lack shift work and weekends.”
of gvallable licensed Chl.|d care, ano_l the cpst of existing Wellington North Resident, 2019
child care are large barriers to making child care \_ )
accessible.™

« Of those accessing child care, 53.3% of people are
using an unlicensed provider.'

Figure 8. Availability of child care programmes in Wellington North.
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Conclusion

When child care is equitably available, accessible,
affordable, and of high quality, it is known to support
economic development, parents’ work-life balance and
children’s development.” Across Wellington-Guelph,
child care is difficult to arrange, does not support the
needs of all families (i.e., those working non-standard
hours or shiftwork), and is costly. Parents are left with
the challenge to make child care arrangements that are
typically unlicensed and unstable, sometimes forcing
them to leave the workforce. Expansion of the licensed
child care system in all seven municipalities will
support children’s development and local economies.

When Canadian families who use child care were asked
about why their care arrangement worked for their
family, they indicated that the location met their needs
(63.9%), they trusted the nurturing dispositions of the
caregiver(s) (50.8%), the care was licensed (41.1%), and the hours of operation met their
family’s needs (40.4%)."*® This is also reflected on a local level; families in Wellington-Guelph
have reported that ideal child care arrangements include flexible care, affordable care,

and available care.” Expansion of licensed child care also includes consideration of rural
communities, which often have less access to services but a greater proportion of children
living in low-income. Optimal licensed child care in rural communities would recognize
commuting patterns and align hours of operation (e.g., early/late hours) and location (e.g.,
commuter towns) to support parents commuting to and from work. Considering these
populations will help better understand barriers to accessing licensed care, and to identify
effective solutions that are tailored to the unique qualities of each municipality within
Wellington-Guelph.

Despite the numerous social and economic benefits that come from expanding the licensed
child care system, expansion will be limited without investment in the early learning and
child care workforce. Therefore, planning for licensed child care expansion must include
providing stable and supportive employment for early childhood professionals. A holistic
planning and policy approach that considers the needs of children, families, and the child
care workforce at large is essential for expansion of licensed child care and community
development.
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